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the intense frustration produced by Diem's intractability. FE Division at Head­
quarters also absorbed this bias, as demonstrated over the years in a series of
injunctions to the Station to get rid of Nhu. Even when it represented no more
than a rhetorical tic, blaming Nhu allowed his detractors to avoid the unpleas­
ant implications of a judgment that Diem had failed.D

Finally, the Agency experience with the Ngo brothers and their entourage
demonstrated the central dilemma of any nation-building enterprise in a
former European colony during the Cold War. CIA and other US officials
always recognized the popular appeal of the nationalist pretensions of even
Communist-led Third World revolutionary movements. Lansdale and Colby,
especially, laid great stress on this point, insisting on impeccable nationalist
credentials as a condition of the legitimacy of any candidate for leadership in
Vietnam. But they and others also expected Diem and Nhu to accept US
advice on the style and substance of governance. When these clients demon­
strated their independence by pursuing patently self-destructive policies, the
dilemma prevented any decisive remedial action; the only alternative left was
to resume looking for a leadership which would accept American prescrip­
tions while preserving its own autonomy.0

As it turned out, the generals who overthrew Diem first tried to cut the Gor­
dian knot by a~dicating the "political part" to their CIA advisors. But this led
to a confrontation on the very day of Diem's death, when General Minh dis­
covered that deferring to the Americans on political matters meant doing
things he did not want to do. We will see in the sequel to this story of Diem
family rule that the CIA continues to be centrally involved in this question of
"leverage" as the US pursues its effort to shape the policies and programs of a
client but sovereign state.D
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Commenton SourcesD

The files of the Directorate of Operations comprise the single most impor­
tant source of the material used in this study. Voluminous cable and dispatch
correspondence between Headquarters and the field provides a fairly compre­
hensive record of the activities of the two Stations ill Saigon from 1954 to
1956, and of the unified Station thereafter.D

Supplementing this are interviews with DO officers who served at the time
either in Saigon or at Headquarters. Some of these interviews were conducted
in 1963 and 1964 as part of an historical project intended to provide a record
of Agency involvement in Vietnam. Other interviews have been conducted by
the author since 1989.0

Studies done as part of the Clandestine Services Historical Paper series
have also been useful, especially those dealing with the Lansdale Station, the
Saigon Liaison Mission, and the secret rebellion of early 1955.0

Where Agency material needs to be placed in broader context, the study
draws on other sources, all unclassified. The most important of these are the
relevant volumes in the Department of State's documentary series, Foreign
Relations of the United States, with their emphasis on diplomatic correspon­
dence. Other published accounts provide additional background and fill in a
few remaining gaps.D
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