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Fleet Aclmiral William D. Leahy,

Personal Representative of the Presiont
Lieut. General Hoyt S. VanCenberg.
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1. REPORT BY THE DIRECTOR OF CENTRAL INTELLIGENCE

GENERAL VANDENBERG, using a. ac:rics cf c1-6OtS • prosente:F.
report "on the activities of the Central Intelli ence Group,

GENERAL VANDENBERG first note:. the objectives of th,
as exlresseC. in the Presient's letter of 22 January
N.I.A. Directives Nos. I cal: 5. He then 1Drt-,:sentc.:

: e .:. 1.nition of "intelligence relateC_ to the national scour-
it7' Ts literpreteC. by the C.I.G. He enumerate :: the followinc
ste •	essential to the proCuction of such intelligence:

Anticipating neerls.

Determining most effective means.

C. Ensuring collection.

4. Receiving all available intelligence information.

Chccl:ing each item against all others.

Correlating political, militcry, economic an : other

[;. Reporting in useful form to appropriate officials.

GENERAL VANDENBERG shove(7. the initial organiation of th.?
C.I.G, which was C.esignc!: primarily for planning, except for ,s
small staff preparing the claily factual summary of incoming
cables an: :ispatches. He note(' that the cuestion of central
intel l gonce services was left for subsequent C.ecision.

GENERAL VANDENBERG submitte al list of 31 projects which
ha"•een referreC. to C.I.G. for stIfy by one or mci-a intelli-
gence agencies. In the light of the stuy of those proects
on tho u;norience gainei up to that time, C.I.G.	 veorgm-
ize - on 22 July along linos erolinc:". by General
net,. '21:7t the nocC. for such a reorganization was note: in
A 11.1 Seuers final report to the Notional Intelligenu.,
Authority. General VarCenberg an:71yzes: the personnel .'.11ecL-
ti,ms for this organization at the present timo an. as (stim:.t.,i

'1 December 1946.

GENERAL VANDENBERG then listu: over 20 accomplishments
of the C.I.G. to (ate, stressing the fact that while many of
these =0 incoraiete an' continuing -orojects, an agreement as
to t.1-1 y::.rper line of Lcion in each case ha f. alreay
reac.

,5::CRETARY FORRESTAL stc7.teC that he was C.ubious about
-7ostruction of the F.B.I. oration in Lotion America. He con-
si'ero-'. those peripheral areas, such as Mexico, Cuba, etc., co
be c:tromely important to our national security, an - thought
that thc F.B.I. ha . ' conc-ucte a very offectivo intelligence
activity there. He as 1,e fT. General Vonfenborg whether he w!'s
sisfiu. with the present a.rrangement.

GENERAL VANDENBERG agrec ,:. that the F.B.I. hJI : concuctol
a very ef:7ectivo intelligence operation. Ho explaine, howev-1-,
th;.; the' F.B.I. ha:. agrouC to turn over to C.I.G. the cont.ct:.,
it 37-. ('. 'evolcpeC. in Latin America. This turnover, of course,
wove t a ke time to accomplish, but if it is carric ,f. out as agr,„
at )resent, there shoulC. not be narserious interruption in the
opcl'ation.	 (0 12958 31111

In answer to a :7uestion by Mr. Hicl:orson, ADMIRAL LEAHY
stte. that, at the insistence of Mr. Hoover, the C.I.G. was

from hiring former F.B.I. men in Latin Americ .

GENERAL VANDENBERG saiC! th e  he WJS re=uitIng pers,7,nnul
for this activity by personal c..mtact.
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GENERAL VANDENBERG then listof. 19 problems . in the coor'-.-
in .2.tion ol intelligence activities that are in process in

for which solutions hove not yet 'peen

ADMIRAL LEAHY commonte(7. that the problems enumeroteC.
very far-reaching, nne. it Yes not her'. to unferstarC why
solutims ho .-7. not yet been feun...

GENERAL VANDENBERG explainec7. certain general piens fo:.
C.I.G. intelligence operations overseas anf for che F.B.I.S.
activity.

GENERAL VANDENBERG then presenteC some of the Cifficul-
ties fj'a.cer". by C.I.G. of which he felt the N.I.A. shoulC be Ed.)-
pr j.sC. First of all, he stressoC. the fact that C.I.G. coul:
not ?:TCCUCC national intolligence without all the intelligence
infTrmtion available to the Government. In this roger: ho
felt strongly that only traine . C. 0.1. G. personnel soul( C.etermiil.
whether a given piece of information contr ,.ineC. importnnt int.al-
ligenee implications. He nc)tef thct to the best of his knowD

the State nrC. Navy Departments wore furnishing cempacte
coverar-.x of their information. SJIlle of the min sources el
iniertion to which C.I.G. rTi not have C,CCC3S wer the
Prosirent's mossnges, General Me.rshll's messages, on Wo.r Dc-
pel . tment OPD "eyes only" messges. He ielt thnt the best selu-
tien 1,es to have a traineC. C.I.G. of-;7icer who ws eccopble
00.011 ,- ,artment stationer'. in the messge center of each f - epe.rt-
meat ,:here he couiC. review the messages en tr?nsmit to 0.1.0.;
sif:,;e3t to any- necessary restrictions, those roes egos hL,ving
int(.1li 1ence value.

SECRETARY PATTERSON expresse': the belief th::et such cn
or: nsement coulC be

GENERAL VANDENBERG then note:.. the ."ifficult problem at'

the	 cionshie between C.I.G. ell:. the Joint Chiefs of Staff.
He	 out that the Joint Intelligence Committee . ,.".u:ii-
cat::s the	 of C.I.G. Also; J.I.C. intelligence cJorim--
tien eetivities mey conflict with similll , 0.1. G. ectIvities.
He sot thnt J.I.C.	 generelly receive priority in the

ri Navy intelligence agencies since the J.C.S. wore the
sueriors of the hen's of those ngoncies. The possi-

bility c f combining C.I.G. on the Joint Intelligence Staff
(JIS) he". been consiCereC, but reisecl :1Ificultics since C.I.G.
might tiun be serving two masters. He sai.C. that the solution
yes	 one, but that it was being carefully stu'ic.('..

SECRETARY PATTERSON sal' . that he	 not see wh: the j.T.s;
shtul s. not be

ADijIRAL LEAHY •ogre-of that this ap:erc:c" to be the prop,:
soluti ..Th end sniC. thnt he ha -. so state:. ide the Joint Chiefs

. He observee that this was not an easy problem to seave
but lye thought that	 workable solution woul ,l be feunC.

GENERAL VANDENBERG note that a thir: (.ifficulty which w:s
un:er native consierntion wr. s the reIntionship of C. 1.0. to th(.
Stnt..-":Lr-Navy CoerC.inating Committee.

A f-urth an: most serious difficulty enumereteC by Gencrel
V; n enberg wns the relntionshi of N.I.A. to the Atomic Energy
Cem: •• issien. He pointeC out thrt the Atomic Energy Act crete:
in - c,,(„n'ent agency which hnf". the cuthrity to ongege in extreme-
ly imertnnt intelligence activities without cooranetion by
the N.I.A. Furthermore, it was rumore: that the Commissi.m

c en'uct a foreign intelligence o:er;:tien Yhich weult. in-
velve	 Conger of coniliot with similar C.I.G.
at
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:TAIRAL LEAHY sttcC. thot ho thought the 1-resiC.ent wou.171
C.c, the 'Jest he can to turn et:)mic energy intelligence activi-
ties over to the N.I.A. The PresiC.ent, however, Coos not wont
ti:. 7ct until the Atomic Energy Commission is af.pointe.
A rihirri 'Leahy	 that this matter will be arrange, but
not say cfinitely at this time

GENERAL VANDENBERG state thnt c. fifth 'ifficulty wo s tha
preux, ament of key Army arZ_ Novel personnel for C.I.G. He
that the present C.I.G. ceiling for Novel officers was 1 =1, Ln:
tht a reoucst for an increase to 65 wos under cons1c:er7tion
in the Navy Department but ha( not been confirmeC.. He state(
that any assistance in this motter which Secretary Forrestal
might l'en:.er woulC. be extremely helpful.

SECRETARY FORRESTAL agrceci to look into the present
sta:tus •	 this request.

GENERAL VANDENBER G then explaineC. that Army and'. Naval
ofi. j.crs assigneC. to C.I.G. were fcerlul that they might lose
their ric)rmel l opportunities for prem_ction. He felt that a few
key :ramotions in C.I.G. at this time woulC. be of the greatest
value in improving morale. He therefore requesteC. thot the
Secretaries of War anr'. the Nr.vy press for the promotion o
certoin C.I.G. personnel.

GENERAL VANDENBERG then presentc c chart showing the time
re . uire: for processing a typical C.I.G. ficiC ofiicer to he
fr r,m Tour to six months. 'HQ explaineC. that this was intenr'.°-:
t. ifficate one of the reasons for what might seem to be Lely
in estlishing	 operations such os in Latin America. He
cssura .:' the N.I.A. that every nttempt was being moC.c to roalce
the length of time involve(' in this processing,

SECRETARY FORRESTAL statcC that he woulC_ prefer to see
thj.s	 carefully rather then toe hurrie,21y.

THE NATIONAL INTELLITENCE.AUTHORITY:

Note(f. the report of C.I.G. ectivitios by General
Von(enberg.
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