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‘Ojﬁce Memomhdum UNITED STATES GOVERNMENT

TO : ICAPS DATE: 5 November 1946
nou ;t Assistant Director for Collection and Dissemination

sunjxcr: Liaison Requirements

“1,- Pursuant to your memorandum of 23 October, stat@inents of OCD liaison
requirements are herewith furnished. '

2. a. The three inclosures (Tabs R, C and D) show the contacts established
outside CIG (by name, agency, and purpose in each case).

_ b. Anticipated requirements for additional liaison contacts are- as
follows:

(l) Requiremsnts Branchs The Requirements Branch will bave to
maintain contacts with many additional government department s
and agencies concerned with national security in order to
carry out its prescribed functions (see paragraph d (1), below).
This will require successive informal approachss to a wide

_ circle of offices, to be undertaken as rapidly as adequate
' personnel become available to the Requirements Branch, A formal '
~ study to determine which agencies should bs contacted has been
-»held in @beyance for lack of personnel. Until the imitial
exploratory coaversations have besn held with the many federal
‘offices likely to require intelligencs or. intelligence informa~
tion, it will not be possible to determine a precise permanent
liat.

(2) COIJection Branchs The 00113ction Branch will have to maintain

. contacts with many additional govermment departments and agenciss
concerned with national security in order to carry out its
prescribed functions (see paragraph d (2), below). As in the
case of ths Requirements ch, the ultimate list of contacts
will be a product of during operating experience.
Needs for intelligence information are frequently urgent; in
such cases the Collsction Branch may have to establish direct
contact with an unforeseen source as a matter of urgency.

(3) Need for extensive additional contacts by the Disssmination
~Bramch is not anticipated at this tims, :

c. Internal control of liaison activities is maintained by the three
branch chiefs of OCD, under general supervision of this office. A measure of
decentralization to branch chiefs is essential in ordsr to assure prompt col-
lection:and dissemination.

de Authorization for estsblishing existing contacts.
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The established OCD contacts are necessary to carry out the prescribed
functions of the office and its branches. Pertinent extracts are quoted as
follows;

(1) Requirements Branch:

12, By continual surveys and contacts among the Federal
agenciss concerned with national security, ascertains what
intelligence information and intelligence they need but cannot
supply from their respective resources."

%}y, Determines whether-collection and dissemination accom-
plished by CIG action has been adequa'ae to satiary the require-
ments of authorized sgenciss.”

#S5, In accordance with the ovara.l}/ policies ;n‘e‘scribod by

the Office of Security, CIG, controls the classification and
declassification procedures, and other requisite security ,
control measures, relative to the collsction and dissemination
by CIG of intelligence information and intelligence.®

(2) Collsction Brancht |

"2, In accordance vd.th requirements dafined by the Requirements
Staff:

s 3 3 R S *

bs Effects ths timely procurement of collected intelligsnce
information and intelligenocs, and arranges for its prompt
dslivery to the m“onﬂ.nl.tion Branch for appropriato distribution,

, ‘Ce llainta:i.na an q:prrppriate follmr-up system to insure rv;ll
compliance withcdllection directives.n

"3, Constantly analyges and assesess the techxiical capabilities
and limitations of agencies to obtain and malks available adequate
- intelligence information or intelligenee upon request.®

#8, Maintains Qpropriate contacts within CIG and with other
: govermant agencies on procummnt ma.tters. )

!

" @ General: Some of the existing cmtacts were inherited - n'an the
former Office of Collection (Col. Cunningham). Others pre-dated ICAPS Operations
Memorandum Number 1, and had already been established in accordance with approved
functions of the former Office of Dissemination. The contacts pertaining to
scientific intelligence resulted fram a msmorandum from the Office of Dissemination
to the Exscutive Director, dated 16 August, outlining a Top Secret requsst initiated
- by the Joint Research and Development Board. The contact with the Manhattan
Engineering District was specifically directed by Col. Wright. All the contacts are
congidered necessary in order to accomplish the daily opsrating responsibilities

- T

¢. E.

g g:.;;’l;, cC&D CONE[DENT/AL Asst. Dg:‘ tﬁ; C?:ilgzzt}i‘.:m and Dissemination




8

>

—

TAB C 5 November 1946
CONTACTS ESTABLISHED BY COLLECTION BRANCH

On general collection matters:

(1) Office of the Chief, Intelligencs Group, Office

of the Director of Intelligemce, WDGS (Col. [ —
Riley F. EBnnis).

(2) Chier, Library Branch, Office of the Assistant
. Ohief of Air Staff - 2, (Lt. Col. John R.
~llurph:r) .

(3) Chief of Collection end Dissemination Branoh,

" office of Chief of Naval Intelligenoe (capt. B. M.
MaoKinnon, U.S.N.).

(4) Direotor, Office of Imtelligence Collection and |
‘Dissemination, Department or State (Mr. George R. \/
'Foaring). a

nsoi ifoandtc oal 1eno oollo i att 8:

(1) Ohiet, _Soiem:iﬁo -Brane}1, Intelligenoe Group, Orr:loo
of the Director of Intelligenoo, WDGS (Col. R. L. / )
Snider).

(2) Chief, Colleotion Branch, 0ffice of the Assistant J
Chief of Air Staff - 2, AAF (Lt. Col. G. D. Ganfe.tt).

'(\3)' Chier, Technical Intelligence. Oénber, orrice of

Chief of Navel Intelligence. (Capt. F. R. Duborg,
U.S.N.)
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5 November 1946

TAB D
CONTACTS BY DISSKMINATION BRANCH.

8« Stats Department.

Mr. Fredsrick Kilgour, Deputy Director, Office of

Collection and Dissemination (OCD) to ascertain if
- & visit by a msmber of the Dissemination Branch to

survey ths. OCD diuonimtion proeodms :would bo

ngruablo
P_o Na!z IBEE: b_?;n °

Captain Quy B. Helmick, USN, 0ffice of Naval In-
telligencs and Mr. Jay Murphy, Latin Amfrican .
Branch, ONI, for recammndations on. prospeotivo
reoruits for Dissemination Branch.

c. ¥War Department.

Col. P. H. Lash, 0ffice of ths Director of Intel-
ligence, WDGS to ascertain if a visit by a mmber
of the Dissemination Branch to survey the Reading
Panel would be agreeabls.
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5 November 1946. %

TAB R.

CONTACTS MAINTAINED BY REQUIREMENTS BRANCH

War Department X

ot
(1) Colonel Carter Clarke, re security controls.” bt .
(2) Colonel Leslie Forney, re security controls. - ~ /(;:L
(3) Colonel Richard Collins, re intelligence requirements.

(L) Colonel A. L. Snyder, re intelligence requirements, o“’t

Army Air Forces

g.

'V
(1) Maj. Gen. George C. McDonald, re intelligence requirements -F_
““and security controls,’ . T ._J- &_-A'V

%2) ‘Lt. Col. K. A. Garrett, re intelligence requirements, -

Navy Department

e

~ R‘h
(1) Commander F. R. Braid, re intelligence requirements. L 2
(2) Mr. J. H. Alberti, re intelligence requirements. - ded
(3) Dr. A. K. Brewer, re intelligence requirements, - v

State Department

(1) wr. Richard F;ea.r:mg, re intelligence requirements. - @SAD
(2) /Mr. Bromley Smith, re dissemination survey. < H 0#% v AELC}

‘Joint Security Comtrol =~  "_

(1) Colonel James K. Cockrell, re security controls.
(T T Mrlisfanseghyy=re-recurity-eeaisals .

Joint Research and Development Board

(1) ¥r. Ralph L. Clark, re intelligence requiremenis.
Manhattan Engineering District

(1) Colonel L., E. Seeman, re requirements.
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NDIORANDUM FOR ASSISTANT DIREOTOR, OOLLACTION AMD DISSEMINATION
ASSISTANT DIRSCTOR, REBIZARGH AND ZVALUATION
ABSISTANT DIRECYOR, OP:RATIONS

1, Refurence is nade to QIO tions Newmerandsn
Youkery 29hén Qerstioce Bemerunten Moo 3o 3 oop-




TAB ¥B*
Additional Requirements for Interdepartmental Liaison

1. In gemeral, additional requirements for interdepartmental
liaison by ORE will be responsive to specific projects or purposes
originating within ICAPS, stimulated by activities of the Intelli~-
-gence Advisory Board, or will be based upon future revisions of
the mission of ORE.

2, Specifically, it has been proposed that Branch Chiefs be -
authoriged direct contact with their opposite numbers within the
Office of Special Operaticns, CIG, and the Army Security Agency.
Planning Staff, ORE, will undertake the analysis of this problem
and will submdt: pcrb:l.nent recommendations to ICAPS at a later

date.
_ 3, At such time as the Reference Branch becomes operatioml
anqummtunoﬁlttoomnlhotfoctinmw
for books, magasines, and periodicals with other libraries, In
this respect Plamning Staff will prepare 2 plan to be submitted
to ICAPS for approval prior to implementation,




TAB ®Cw

ORE Internal Control of Iiaison Activities

1., Plaming Staff, ORE, has the assigned respansibility for
coordinating the external relations of ORE with ICAPS, other CIG
Offices, the State, War, and Navy Departments and other Governmental
and civilian organisations,.

2. With respect to Intelligence Working Level Contacts, Planning
Staff, ORE, with the prior knowledge and consent of ICAPS, negotiated
agreements as to procedures with the intelligence agencies of State,
War, and Navy Departments. Except for A-2, with whom negotiations are
still dng,occhagncymwwonxpmodnrumdm
designated ‘the individuals within each agency responsidbls for oontrol-
1ing contacts with ORE., Copies of pertinent correspondence ire- .
‘4ncluded under Annex No, 1 to Tab %Cw,

3. Salient features of curmt procedures retcrred to in paragrsh
2 above, are summarivzed as follows:

2. Branch Chiefs in ORE have beon delegated authority to
arrange for the introductions of personnel to their opposite
numbers in State, War, and lhvy Departaents,

b, While wnrestricted access to personnel of opposite
nunber in State, War, and Navy Departmentsis authorised to
- specified personnel within OHE, anly Branch Chiefs are
- ewpowered to initiate requests for assistance involving the
preparation of written material, &whroqustomtbopro— .
. pared for the signature ofthchdatant!ﬂmtortorkoéomh
and Evaluation. 4 ,

¢. In each case, State, War and Navy has deaignatod officers
with whom ORE Branch Chiefs can arrange for, or resolve:problems
arising ont ot ORE liaison activities.

L. Except for contacts discussed under paragrsph 2 above, it is
believed that further delegations of autbority within ORE to conduct
‘1daison are winecessary and undesirable at this time. It cammot be
emphasised too strongly, however, that further administrative
restrictions, other than those which are currently in effect, would
hamper the branches of ORE in the fulfillment of the over-all ORE
mission,




5. Consensus of Staff and Branch Chiefs of ORE regarding
internal control of liaison activities is summarized as follows:

a. Existing control procedures as described above are
eminently satisfactory, effective, and consistent with
security regulations.

b. Branch Chiefs exercise direct control over liaison
activities delegated to them, under general supervision, and
with assistance of Planning Staff, ORE. .

. The provisions of Operations Memorandum No. 1 are
being complied with, ’

Incl.

Amex No, 1, Three Memoranda for Branch Chiefs
Liaison Procedures with State
Lisison Procedures with I.D., WDGS
Iiaison Procedures with ONI
Replies from State, I.D,, WDGS and ONI




