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MREGTOR- “The a.genda for the meeﬁ.ng teday is the NIS Program, to . see what

‘ : : nd.ght be worked out, I Uk the thing w ought %o got in is the target date and
T would Mk to recommerid the date of 3.9524.-- that the Ad Hoc comnittes drew up,.
| Am]one want to discuss that? | .
ATM, INGLIS: I can't meet that date with present funds a.nd personnel for
5 MS's. If that is what you mean,
DIRECTOR: Yee.

, 'ADM, INGIIS: The maxinmum production during the pressure of war when we had
unlimited funds and personnel, working eeven days a week, was 12 per year, That
is the most they ever turned out and we ceuldn't hope to exceed that with our
present funds and personnel, | o

DIRECIOR: That is for three years - four years - '
ADM, INGLIS: 12 a year - that toul‘d take si.x .e.nd a half years, We couldn't
do more than six in 1948, It takes time to recruit and train people, |
- MR, ARMSTRONG: I wonder how we oan establish the target date until we
‘know whether ve can got 'funds and persornel, That i3 the criteria on vhich the
speed of the program depends, } | _ _
DIRECTOR: We would also like to brlng up how we are going to ask for funds,
Shall we put it all into one? We would also like to get an estimate of what
funds you need, so we can stick it into the next budget. Shall it be for all of
the Departmonts? We talked About'trﬁs.tmgthis_monﬁng.; The non-IAC agencies
' gave us a terrificly large anount of funds noeded,
MR, CHIIDS: Interior and Agriculture.
- DIRECTOR? Agriculture wants for the first -year 3160,000, a.nd subsequent
.. years $260,0003 Inte::lor the first year $188,000, and subsequent years $562,9L6;
= 'and Commerce says no a.dd:l.tiona.l cost. I don't see how they can Judge ite It

looks like it is going to run into a very eizab]e amount. of money. We did get
| ’."Agriculture to cut it dovm around ho% on another estimate. Since it is so much
i \_v:"money maybe e should take it up with the Security Council ‘and have them give us
: mtten authority to put it in ou.r next budget. It 13 close to two and & half
v."'n;;ij.lion dollar,s.' That would give us & ‘tough point vith Congress,
o INGIISt And you will reallocate that? | |
DIRECTOR: I thlnk it muld be better to do it that way rather than leave it
¥ to' each Department. The first would get it, the second would have a little
argument, and the rest muldn't ‘geb anything.
.AIMSTRONG: If the money is appropriated to the Departments, you let

, : th e Budget have a crack at it, 'S'EGRH"



DIRECTOR: That is right. We m é_ Hoc comnﬁttee to make up an

i 'estimate.

- ADM, IN'CiIIS:. I have my figures now,

MR, ARMSTRONG: So have I, \ |

ATM, INGLIS: T would like to make this reservation that, even though we do
get additonal funds, there is grave doubt as to vhether we can get the additional
'personnel to correspond to the add:.tiona.l funds and train them, ‘

DIRECTOR: It might be dd.fficult. .
| ADM, INGLIS: To meet a 1952 deadline, we think, ever though they are both
‘possible, their trying to push it that fast muld be uneconom:.cal, inefficient,
-and would result in probably an inferior product,

DIRECTOR: 'l‘here is a lot to do, _ .

ADM, INGLIS: 12 per year is a very large §dbstantia1 start, That is the
maximum they produced under the pressure of war,

' GEN.A CABELLs I élon".o quite see the necessity of meéting those deadlines in
the lower pf:‘.ority groups, Why not leav? off the unimportant ones in order to
meet the deadlines oﬁ the important oneé..

’ADM.‘ INGLIS: I had the saxfxe thought, I inquired about that and was told
that out of 105 that were want.ed 75 were considered of sufficient urgency to be
listed by the JCS as wanted in a comparatively short time, I still think, however,
a lesser. number than 75 would neet the requirements.' 1 was also told that the
JOS had overlooked one of the important areas — Italy was given as an example -
and it is a sensitive spot and should have been included, I was also told by a
person working on the Editing.Board, vnrldng on this program, that they will be
v)orking along on a éertain area and then a crash and the c}eéisiop is to drop that

and start on something else, It brings,at')out_ inefficiency alsé. ‘

'GEN. 700Dt - That happened recentl& and if we can in"befest the planners more
o in a continual review of these priorities we migh’o gain some time and avoid these
' gtoppzﬁif .INGIISz ‘The important areas cha.nge We have to bear in mind every .time
'they change ‘them it will slow it down, ’ o

© GENs TODD: It may be a 15° turn instead of a 90° turn, as in some cases.
i ADM. INGIIS: We got the money ve. asked for. I assume we will get it - it
| has péssed the House and the .Senate. We haven't got the bodies, but I think e
' can r_.evcruit_ovyer the ..,beriogl of a year, Bu,t_'six i_s the maximum this year, even if
: you gave 'u'sA'tenl million dollars, Ve ;sﬁill'-'cduldx:"q.turn out more than six, And

if ve get the same funds in our appropriations :.n ensuing years, and can estimate

. oa build-up to ‘an annual rate of 12 a year, after the Fiscal Year '19)‘49; and that

would mean we could produce 42 by Jum or 75 by April 1955, That would
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be the Navy's target date under cufrmunces. Now if it is insistant
that we turn out 75, then there would be in addition to the funds we now.have.,‘
and expect to got, $120,000 & year, starting vith the Fiscal Year 1950,

'DIRECTOR: I think that is one of the things we have to hook into the
Security _Council. ' | |

| ADM, INGLIS:. It wasntt your idee.':th_ presenting yous estimates to Congress

_thet you would take over tﬁe entire expensej it is .on.ly edditional funds,

DIRECTOR: Additional funds, | |

ADM. INGLIS: Because if it were .the entire e:,&p_ense we could give you that
.'fisure. | o | S
© oomscroms 1 think edditional funds, ,
| ~ADM, INGIISs I think it should apply to a.ll the Departments. If you are

Rt S .going to absorb. the vmole cost, it will be. more than $120, 000 a year.

DIRECTOR: We could put that either ways

MR, ARMSTRONG: Ours is capable of, being refigured as well as the Navy's
‘because we are curfently at almost ze_m on capa,bilit_y of doing the studies, But
to meet the program of T4 01; -75 studies in foi:r years from the time we got fully
recruited, that muld be a four-year period, we figured it would run an annual
~ cost -of 491,150,000, adding appro:d.mately 180 people to our organizat:.on to
" acoount for the three chapters that are assigned to State, and it doesn't include
the amount that wo\il_l.d be required on the farmed-out sections to Agriculture,
Corsnerce, and so on,; | '

bIRECTOR: I think we vill put those in,

GEN. CABELL: It would be awfully difficult for.us to segregate that part of
our shop that would be working on NIS exclusively, and their determinate cost,
- I recorsrnend we only call upon CIA for the additiopa.l cost, rather than for the
| entire program, Then I have another reservation, I would like to say that the
bott;l.eneck with us is going to be the wee.thef data and the availability of IBM
" machines, At the present moment we need some 30 machines to take care of the
weather chapter’s'in these reports, And we are having difficulty in getting those
machines, We may wish to ask for CIA encouragement in getting those machines. I
' don't know ﬁhat we are going to be able to do, but it seems the IBM Company, or
j rather Agencies, would rather get new customers tha.n to serve the older customers.

I don't know whether you have a- reqmrement in CIA for IBM equipment, if not e

o could use your prestige as a new customer to get these machines.

- DIRECTOR: We have some TR machines-. Maybe we ca.n,do that.

_ADM, INGIIS:-' It is a change in business' policy from “that of the corner grocery
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store. - they give the chops to the old customdrss .
 GEN, CABELL: They don't sell these; t'hey are all leased materiale
DIRECTOR: Do all the agencies have money to do any work this year?
This Fiscal Year, and the one coming up?
MR, ARMSTRONG: We do not, ‘ i
ADM, INGIIS: We havé,money for that - I am r_ndrally"ceriain e .have. Ve
estimate we can get the‘_personnei to turn out six,
,DiREGTOR:' That .is a good start,l | : ) o
ADM, INGLIS: And from then oh the personnel have to be educated, That is
the best estimate ve can make now,
(GEN, BOLIZ[NG‘ We are going to nged additional.funds for 1950 and 1951.
DIRECTOR. We will put in for these adch.tional funds, We have a better
- -ichance if just. one asks for’ it. ' Park, _wha*b would you need in e:;bra. funds this
year to geb started on this?. | ' |
MR, ARMSTRONG: To approach the program on mll-sca.le business, that
o :would be $1,150,000. Obviously if you are going to- smng into it slowl}r and

. we could do a lesser number, then the i‘u‘.l.l progr&n would call for in one year

p. lesser amount of ToNey, - I don't have an est:.mate on a graduated bas:.s.
" DIRECTOR- We have some money for it now, - It was origlnally set up for
| "printing, binding, and maps. We might spare a little of ‘bha.t for the agencies
-not having the money, A )
o ADM, INGLIS: Redude the mumber you originally set up, and I:educe the amount,
',}‘hat money. could be diverted. '

‘ MR, ARMSTRONG: We could certainly, :m a short time, a.rrive at estimates
' a.nd cost on the basis of six the first year, and an ascending scale thereafter
: 1;0 show what you have to ask for the current Fiscal Year, '

. ) DiRECTOR: I think you ought to ge‘c; that part in anyway, We won't get in
a.ny more this yeéar, ' .

: MR, ARMSTRONG: Unless yod are getting a deficiency appropriation.

DIRECTORE No, if a new Congress comes in, And it also depends on who is
,_.elected'.. ‘It takes a terrible argument to get a deficiency appropriation, They
;askbyou if; you get this money whether or not you are coming back to ask for a
deﬁciency, "Remember, if you are going to get this, you are not to ask for a
déficiency." , ' _

; . ADM, INGIIS: That brings up another point, I think it would save a little
‘embarrassment all the way around if we do decide to submit the request for
add;tiona.l funds for CIA that we ma.ke it clear, and g:we the specific amount of

e




how' much each department is already contributing to this depa.rtment 3 make it

o clee.r what you are asking for so we can go up and say $350,000 is for the NIS

R ‘progra.m. Then they won't say to. us that we have already given that.

' DIRECTOR: We can put in a statement. _ '
ADM, INGIIS:- A table as to what each agency needs, That would certainly
help me and get me off the hook, '

‘ DIRECTOR: It seems like a -strange qﬁestidn, and I probably know the answer,

| ie there any way of allocating personnel doing other work? Does anyone have spare

personnel? , ‘ | _
4ADM. INGLIS: Speaking for ONI - 1t is a hope that we can get the bodies,

MR, ARMSTRONG: We haven't any slack at all, and have at present only g very
small percentage of our personnel applied to similar studies that would be dropped
when this program starts, Like the SID,

DIRECTOR: It is agreeable then 'that ve put down as one of the conclusions
that you will 1et: us know what extra money will be needed for next year so we can
take that up and get the Security Council_!s backing onb it and then put it up in

the budget as soon as the boys meet againe

ADM, INGIIS: Are you convinced that we must turn out 75 by 1522

DIRECTOR: If it can't be done, it can't be done, |

ADM, INGIIS: I won't say it can't be done. We feel it will be wasteful and
will result in not so good a pro'duo'b if we ‘take it slover, | |

DIRECTOR: What are your ideas on that "Wee!? ‘

GEN; T00D: I think that problem should ‘be put up to the users. Recently

the need for the review of priorities came to my attention and information they

'wanted concerning countries along the Medi terranean Coast, And in one breath

they say tkiey need it béfore they ‘cab complete certain stﬁdies, and that they

| don't want 1o review the priority on the basic intelligence a.reas.. I think it is

: strictly a problem on which we ehould get recormnendations from the users,

COL. MacLEAN: Speaking of these 75 studies, the Joint- Planners have dipped

' way dovm to the bottom of these studies for one and they want it by the 15th of

July.
. GEN, TODD: That is the problen,
~ADM, INGIIS: They make it impossible to fulfill their dema.nds.
~GEN, TODD' And they want to compromise.' They say e don't want to disturb

- the pnorities, but we want some material we can do research work on ourselves,

And I do think if they gave a little more time and a little more consideration

. to the importance of cutting dovm these priorities, or of the arra.ngement of then

before 1t is too late, we will savé money. and get a better product,




ADM. INGIIS: I would Jike to ;gg a‘recomnendatiOn that we report to the

users that the maed.mum output under var pressure was 12 per. year, and that we

- .f;eel that isa ma:clnnnn which can be dema.nded. Unless the users have reed of

) something urgent, which we must accept, it will start wasteful practices and

" inferior products, Tell them if they will a.ccept 12 per year we can complete

” ~ this prog_f.'am by 1955, If they insist on us meeting that date of 1952, vhat it will
_ then cost, whatever the cost,‘ in a.dditi..en to the current funds, é.nd that we

recomehd that 12 per year be accepted, |

GEN. BOLLING: Of course, we go for a little xlnore' speed, Our latest date
is completion by June 1952, We fully realize that we hz_ﬁe & start in this, We
"a.re working on it now and are pushing the other outfits, I think it would be
'very poer policy to put out an inferior product and sacrifice efficiency for
speed,

" GEN. GABELL: About vhat I said a vhile ago - I think that 75 is a little
unreal on their part‘, and we have to ask theni if that is uwnreal., But I should
'bhink, and this is a generality, that if our speed during the war was 12 per
year, with the approvet_:l techniques and method of coordination, we could shoot
that up near 20 a year, ‘I.’o would be a reasonable expectation, I would offer
.the fig'ure of 20 per year,

‘ "ADM. INGLIS: They can't-turn out airplanes now faster than they did during
the war,

. ‘GEN, CABELL: A little more slowly,

GEN., BOLLINGs And better airplanes,

" GEN, TODD: And we were not confronted with the problems of money and

| persofmel. | | o

AIJM. INGI;I buﬁ.ng the war -ﬁene&‘ meant _nothing. We had all the personnel
» we ~needed,- and now we canit gef. either the xixoney or the personnel- and you worked
= 6% and 7 days a week during the war, now you work five. And I think probably the
quality of the personnel is not as good as it was during the war; which I can't

",_,suba‘ba.ntiate before the Law,

o - GEN, TODD: Would it be’ possible to ra.m out any of the tasks Yo the ‘agencies

- that do have’ the talent - the universities, etce

- fCEN‘. BOLIING: That is ben.ng d.one now, _
- GEN, TODD: ‘Increase the amount that is feing. farmed out,
o GEﬁ. RﬁLL‘[NG: That depends entirely on ﬁmds. }
ADM, INGIIS: I would like to ask my advisor on that = have we looked into
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COL. DeHORITY: We investigated §hEat:|ant§| decided against it.,

ADM, INGLIS: ‘Because you didn!t think any outside agency was competent
to do 17 | |

COL, DeHORITY: It was a combination of that and ’bhat highly ciassified
- material ca.n't be made available to them in adequate amounts.

o DIRECTOR? Park, " anythirig?

| MR, .ARMSTBDNG- Since we are starting virtually from zero, the da.fference
“between 12 and 20 a year is & question of the rate of recruiting and the amount
of money. We could a.pproach one probably as rapidly as the other. . I haven't
o a.ny real §reference'fo'r one over tho 'othér. In elther case it would be the
: ﬁgure s substantially or sometma.t 1ess, per annum indicated here, »
5 o ~DIRECTOR: I think if this is agreeable with everyone, the’ first ‘thing we
‘will do is to ﬁake Todd'é"sug_gestiox_l and see vhat the planners want and would

: Iike to get. And at the same time we can glve them the difference in costs.

" Regardless whether or not you can get people - that is probably unknown = you

" ﬁave to get the money. 12 "a'year’ and 20 a je'ar, and the difference in éost.
- Let them take a ook and see if their need is overriding the cost, which is
'harder to get than it was during war-bime.
: MR. ARMSTRONGs Get the data from each of the participating agencies on

i '_thosev tvo bases in the terms of dollars and total them and you have a cost
_proéram to present to tl}em :;5 a irery importa.nt consideration on which ‘ohej will
- have to make a decision, |
| DIRECTOR: They ought to have that information on the cost of the thing,
",-l‘o sit back and sé,y we don't care how much it costs, we want to get it done -
| that is getting away from reality, |

ADM, INGIIS:. We might as well make it 23 instead of 20 because if six is
the maximum we can turn out during 'L9, that gives you three years at 23 per
year,. _ _

DIRECTOR: Let's make it 12 or 23,

HR. ARMSTRONG: Six the first year? )

ADM, INGIIS: That is é.]l.m can do the first year, '

DIRECTﬁR: I don't think. anybody could get more than six this first year.

HR. ARMSTRONG: We can't do six without additional funds,

DIRECTOR: You let me know appro:d.mé.te_ly what ‘you neede _

l\.R. ARMSfRONG-' What it would cost for six.th‘e‘first year, and then alternate
12 and 23 for the years af'ber.. - |
B _ADM. INGIIS: Do you want two figures in the terms of 1hat we are already

'...7... .
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committed to do on the program, and aﬁg\_ QSE figures on how much more money
would be needed to speed it ups And the seconc category, that requires
appropriations from you? . | |
DIRECTOR: Practically all of ‘the cases, - Then we can give it to the users
and tell them that money is going to be a question, It is more and more with
' Gongress that they are getting up there and saying we have to make more econoniies.
GEN. TODD: It seems to me. the trained personnel ﬁn also enter into it
and would be worth vhile for the agencies that are preparing the material to
'look into the practices followed by other agencles to see if some of them couldn't
- v‘be ae_lopted - such as farming out the pro;jec,ts, and a view to getting better
naterial and compiling it' at a nore uniform rate of speed by the contributing
-_agencies, and perhaps 8 lit’ole fa.ster._ N | |

- DIREGTOR: Again it cons's back t money. 1f you farm it out you have to

: _have: money to pay for it.

GEN. TODD: It was my inq)ression, when I was in the Intelligence Division,
N -that we could get it done i‘aster and cheaper by farming it outo That was' the

_ impression I got. I don't know,

_ COL, MacLEAN: We are getting some chapters on 18 stud:.es this year by
Voutside contract. When this program was. started last fall, we made arrangements
"to have that dones | -

MR, ARMSTRONG: I am reminded that one thing about farming this out is the
disclosure as to the priority of this program,

" EN. TODD: There are security considerations. The discussion will be on
" the werking level, but at ailater date we might -use. some short cuts,
~ DIRECTOR: Any other rema.rks?' Vell, I think the first thing to be done on
' t.his‘ is to check on this and the additional money, and then the additional
_amouni;s e vﬁ.ll need in any case, Anyone else v-have anything on this? A

| .There is Jjust one other item, I am sorry we did not get it on the agenda,

but it did not come over from Sidney Souers! office until about 15 minutes ago.
It is _a.»proposal‘ from :t.h_e Chief of Naval Operations to downgrade paragrapns 3d
and 3e of NSCID No, 7> from SECRET to CONFIDENTIAL. I don't see that it would hurt
18 to do that, NSCID No, 7, "Domestic Exploitation," pavegroph 1:

- "The Central Intelligence Agency shall be responsible for the exploita-
tion, on'a highly selective basis, within the United States of business

concerns, other non-govermmental’ organizations and individuals as sources of
foreign intelligence information,"

Paragraph 3s
"F\J.rther 'bo implement this undertaldng, the 1ntelhgence agencies shall:"

Ao
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- "Obtain, to the maximm: ble from their deparhnents and .
. agencies the foreign intelligence infomation which the departments and
..~ agencies have received as a by-product. of the normal relationship with
.+ . business concerns and other non-governmental organizations and individuals
: f - AR the United States in connection with non-intelligence activities, and
tra.nsmit to the maximum extent poasible, the information to the Central
Intel]igence Agency for editing for source security and for appropriate
dissemination." : _ _
Paragraph 3es _
- "Obtain, in so far as is practicabie and within existing security
regulations, from their departments and agencies information concerning
business concerns and other non-goverrnmental organizations and individuals
in the United States having foreign intelligence potential, which the depart-
" ment or agency possesses or subsequently acquires, and make the information
a.va.ilable to the Central Intelligence Agency."
‘ It is a request from the Chiei‘ of Naval Operations for authority to downgrade
paragraphs 3d and 3e of NSCID Noe 7 from SECRET to CONFIDEN’I‘IAL. Do you want to
read this? I frankly don't see why we can't do that, unless they want a more
complete dissemingtion,
MR, TRUEHEART: I heard them 'say when it came up at another meeting that
they couldn't send it to the people who needed it, and that it wouldn't be
implemented unless they could get it Ouf.:
DIgEGTOR: If we can do it we should, As far as I am concerned I am
willing, .
' GEN. CABELL: I wonder if é.nybody here could give us the philosophy for
‘the original classification, _
, ' . DIRECTOR: It is an occupational disease, Everything they touch is highly
‘classified, | 4 |
| . ADM, INGIIS: I think there is a pretty good reason for being close—mouthed.
f’é is.not so much ‘the information they get from these commercial firms, tut the
protectlon of ‘the firms as sources, They will feel a lot happier if they know
3 ;'bhatv whatev.erv they give us is very closely held, And some of it has to do with

compe’o:i;bi'on;_ L

"""DIRECTOR° - That ia what they said when we' talked to- them. They are willing
to gi.ve the Govermnent the information, but they don't want to see it come back

later in ‘bhe ha.nds of the fellow across the street who is working againat thenm,

ADM. INGIIS: That was probably the factor in having the high classification, '

clT MR, . TRUEHEART: It should, The fact that every effort will be made to
' protect them as a source - probably rb would be -a good 1dea to publish it so they
will know that we are talclng every precaution to protect them,
MR, ARMSTRONG. I don't see any objeot:!.ons. V
MR, BOOTH: I vould like to check that, |
DIRECTOR: We wAll send it around vith a voting slip., I brought it up
~SECREF—
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NEW PAGE 10 -

 because we got it Just before lunch, At first glance it looks as if it is all
' right to ‘do ite |

‘The only other item is just for information, That is, DCI 2/1 is over on
¥r. Forrestal's desk and we don't know how long it will be t,her'e. '

ADM, INGLIS: You had enother item all tied up with that seme argument,
The preparation of NIS, | , i

DIRECTOR: The NIS, that is going on now. There is a'joint group doing
~ this work for the NIS program whi.ch could continue to do it, And since this
Navy-Air dispute is within the Military Establishment and doesn't m_atezially
affect the NIS progrem, they will keep on doing vhat they are doing, .

ATM, INGLIS: ls far as I am concerned it is all right vdth me if the air
.infomation is produced by the AID, which is & joint Navy-Air Force enterprise,
and as long as they continue to. funetion and produce those i;hings for the NIS
we can let this decision abouiv responsibility ride until Mr, Forrestal puts out
| his clsrii‘ying di_rectiite. If that isntt, satisijaetery we had better go ahead
‘with this, | o ‘ |
| GEN, CABELL: I don't see quite what you mean,

. DIRECTOI}: It is going along 51_1 right now and I don't think you should
N ""iﬁ'berfupt it.,.' e | ) _

- ADM, INGLISt That is all right with me, .but I thonght it was coming up
._-foz" eiscussion today’. ‘This velume here is an on‘bline of the' 'NI'S, and on one

| fpe.ge it gives the tent.ative allocation of- responsibility i‘or the preparation of

NIS. ‘There are four items here which I believe the AID 'is working on, One

ha.s to do with civil air facilities, another has to do vith military air business,
etc. It is the type-of work that.AID is worlclng on now,. .Now Navy has dissented .
. ._.fmm ]] cating the responsitility of that to the Air Force without any qualifying

- phrases. That da.ssent is still in a s‘ba;be of. ina.nimate suspension and ha.s not

been reconciled because it is t:.ed up with- this business ‘which is on Mr. Forrest.al's
- '.;desk. I don't think you sare_particularly_as long as the work is continued.

- DIRECTOR-' You can't contime very long without tbis thing being settled.-

o ADM, INGIIS' Not indefinitely, but if you ‘are willing to let it rest in

| that state of ina.nimte suspension as to the designa.tion of responsibi].‘l.ty, but

that AID contime to produce the’ wor_ksm_going to continue the work, that
is acceptable with uS,.. HEUEE ' '




—SECRET-

' CORRECTED PAGES 10 & 11
of the Verbatim Minutes of Eéeting
oﬂhe IAC, June 16, 19h8

_ NEW PAGE 11 :
GEN, CAEELL: We would propose to contimue working on.the basis of this
allocation under the essumption that a.t‘ter that inanimate suspens:.on it would be

L along the same lines, -

“ADM, INGIIS: That is where I differ, I can't agree vith that assumption,

We- would agr"ee that the' decisien go the other way; That is where the ‘conflict is,

GEN. CAHELL: It seems to me, in any case, it muld come to an overlap, .
ADM INGIIS- There is no need for an- overlap because it is AID stuff ve

. "_a.re talking about.

(‘EN, CABELL: I donlt see any reason to expect us contemplating the changing

of that allocation. That 1s the best evidence there is right now,

ADM. INGLIS: That allocation has not been formally agreed to and if the

.' I*lack of a formal agreement interfers with the mrk, then it is serious and shogld

.. be regsolved right away. But if it is not we can continue.

" GEN, CABELL: I don't see how the lack of an agreement on this point could

_ affect the contimation of the MIS program,

DIRECTOR: We would like to have it centinue. Have you anything else g

Prescott? Anybody else anything? We will call the meet:.ng over,- (2:L45)




