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LemoTandum b y -the Director of Central Intellisorcc
•

1	 statcmort of over-all po l ic i cs 1:.nd objectives for

coordination of intetlip;ence rc1atin .7, to forefg;n intstrial ,.-a-

.tabiishments has beton -3rearod.

4. ,I cco l-din2717, the Dr-f t	 2i-ectivc in —nclosure •

is subr:litted ter.Tith for oonsration

vjsorv 7.3 ,̂ a 7 d. 	 craft	 7'irFctiw i r 7nc1osure

tains a tentat i ve t‘ro:osa l to innlen.r.nt	 over-all ,colicies

and clijc.ct'vcs in :closure 	 :i:•activcs

cr*renoe of rz*o~cscntat i ves of the De7:artents of Titate,

Cinc1ud i n8 Ai r Forces), 7avy, Tntericr ;*..Fau of

Coerce (O f ice	 T.rte--natica-al Trade:, end the 7;nited

Tariff•Co=ission,

cons i derPt i on	 7:•=1:cr, 1-,2resentatives

Deartment of ti7e Interior, De:partr:_ent of Com7.•erpe, and t:-.e

'United 3tates 'Tariff Comrlission are . bcin invited to . s i t as

Members of the Intelligerce-AdNisor: 71.oar.

4 . it is recommended •V'at . ti	 ireltor of Crtra1 nte7:'-
_ .

:Igence and t-17e	 4!idv4so-.7	 for
•••

Vationa l Tr-t =-1' .ice-ce Aut ,-c- i ' v D-U su	 1.1	 77.,,	 :n	 ral7ra	 4.-2h- 3 oN.•	 C 
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PROPOSDT.I.A.IR'CTI7.

-	 •OVER-ALL 1-"OLICIro A.L,D.0117rcTIVEz.) FOR 7-7.: COORDI1-ATIO17 -
OF ITTTELLIGITC.B.. R.ITLATING TO FORT:1017 ./YDTISTRIAL FSTABLI-351.(j7rTS

eign industrial bitaisilisliments:. •
,

_ a . •,: " .....Ilitellige-n:de, ::06riCerriing. fOre i v n. -industrial s

Ns,

tabli..614aints is re'qUIred:foi -the assessment of economic

.	 - - war poter.tial, dev.elopment of target systems for bombir.g,

-	 and conduct of economic -Warfare; for t:e pre par-ationi of

.	 surveys of regional. economy, Promotion of trade, tariff
,

analysis,- negotiation of commercial treaties; and for
.	 .	 .

the study : of numeroUs- other problems concerned with the
-

•national secUrity... • •

b. The Toint-.Army-I'avy . Air IntelliFence Division

(J.Ar TAID) has assembled, evaluated, e: .• lyzed, and trans-

ferred to business machine cards much intelligence re-
,

• Iating to ••foreign industrial. establishments for use

'studies of tte strategic vulnerabilit: of foreign

countries.

c.. Ituch additional-useful inform:-:tion on industrial

establiahmen.ts.in forein. countries 3 believed to exist

in the files of other Government agencies,

nd other . sourCes in the ''-ited States.

eac case, however, the data are fi l e ,2 and uti l ized in

accordance with 'particular requirements. In no one place

-	 .

•availab le nor to ,ir.dicate additiona l data which must be
•

obtained • •

' 4 z:closure ;;.;;I

of...1,-'6i.. 7	 —	 ••••	 • :t!.?...'f-r".":	 •-•••• • -••?••••

T

is it possible to find all the desired inf.ormation on

foreign industrial establishments collated, evaluated,

and assembled in.accessible form. 	 it is

tossible neither to make full use 	 that are
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d. To correct this condition, the Director of

Central Intelligence Shall coordinate e projeot to

collect, evalUete, and assemble in useful form and

maintain readily aocessible to interested Government

agencies, all. information on foreign industrial estab-

lishments valich is or may become available.
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jMemorandum by the Director of Central Intellifience.

1. To implement the over-all policies and objectives es-

tablished by the National Intelligence Authority in 7.I .A.

)Directive No. ,	for the interdepartmental coordination . of.in-

telligenoe.relating to foreign industrial establishments, the

following program is announced:

a. A Project Coordinator end necessary assiatants

to coordinate o the lhork . shall be designated by the .

Director of Centrel'Intelligence.

b. A Liaison Officer acceptable to the Central

Intelligence Group shall be designated by each partic-

ipating agency to:

(1) Advise lAith the Project Coordinator.

•	 (2) Assure ready availability of information

in the files of his agency.

(3) Be responsible that pro per personnel

from his agency's research staff be assigned

the projcct.

o. Industrial experts to direct research groups

and to assume responsibility for the evaluation and

assembly of material shell be berrovea from the Govern-

ment agencies or hired by C.I.G. from private industry

as reqUired.

d. Research groups, composed of analysts made

available by the participating agencies, shall search

agency files as necessary and aid the industrial . ex-
,

perts in the eva1uattor4 assembly, and preparation of



,

materiel for permanent record. The number of ana-

• lysts loaned by each ageney shall be proportionate

to the availability of its personnel and its need

• for the resulting intelligcnee. While actually

engaged uith project work, analysts shall be under

the direction of the Project Coordinator.

' e. The resulting intelligence shall be turned

over to the Project Coordinator, who shall arrange

for it to be recorded in a central file, reproduced,

end distributed to the participating agencies.

f. All requests of a participating agency for information

or intelligence relating to foreign industrial establish-

ments shall be coordinated with C.I.G. •

2. It is pontemplated that a central unit will be esteb-

lished in C.I.G, to record intelligence of the type produced by

this project. Pending its activation, J'AI 7AID has agreed to

utilize its facilities for this purpose.

3. The Director or Central Intelligence will issue such

'instructions as arc necessary to assure security of information

handled in connection with this project.

4. Agencies participating in this project include, in

, addition to those represented by the . permenent methbers of the

Intelligence Advisory Board, the Office of International Trade

(Department of Commerce)', United States Bureau of Mines: (Depart-

nt of the - Interior), end the United States Tariff Commission.

5. Necessary implementing directives and operating-in-

structions shall be issued by the Project ,Coordinator.
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