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NATIONAL INTELLIGENCE AUTHORITY

N.I.A. DIRECTIVE NO. 1 

POLICIES AND PROCEDURES GOVEHNING THE
CENTRAL INTELLIGENCE GROUP

Pursuant to the attached letter from the President, dated

22 January 1946, designating the undersigned as the National

Intelligence Authority, you are hereby directed to perform your

mission, as Director of Central Intelligence, in accordance with

the following policies and procedures:

1. The -Central Intelligence Group shall be considered,

organized and operated as a cooperative interdepartmental

activity, with adequate and equitable participation by the State,

War and Navy Departments and, as recommended by you and approved

by us, other Federal departments and agencies. Tha Army .Air

Fortes will be represented on a basis similarto that of the

Army and the Navy.

2. The Central Intelligence Group will furnish strategic and

national policy intelligence to the President and the State,

Wr and Navy Departments, and, as appropriate, to the State-War-

Navy Coordinating Committee, the Joint Chiefs of Staff, and other

governmental departments and agencies having strategic mad Policy .

functions related to the national security.

3. The composition of the Intelligence Advisory Board will

be flexible and"will depend, in . each instance upon the subject.

matter unier consideration. The Special Assistant to tile 4,

Sesretary of State in aharge of Research and Intelligence, the,

Assistant Chief of Staf,f	 ypos, tile . Chief of Naval Intelli-

gence and the Assistant Chief of Air Staff, Intelligence (or:

their representatives) will be permanent members. You will
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invite the head (or his representative) of any other intelligence

agency having functions related to the national security to 'sit

as a member on all matters within the province of his agency

All recommendations, prior to submission to this Authority,.

will be referred to the Board for concurrence or comment. Any

recommendation which you and the Intelligence Advisory Board ap-

prove unanimously and have the existing authority to execute may.

be put into effect without action by this . Authority. If any

member of the Board does not concur, you will . Submit to this

Authority the liasis for his non-concurrence at the smile time

that you submit your recommendation.

4. Recommendations approved by this Authority will, Where

applicable, govern the intelligence activities of the separate

departments represented herein. The members of the Intelligence

Advisory Board will each be responsible for ensuring that approv-

ed recommendations are executed within their respective depart-

ments;

5. You will submit to this Authority as soonas practicable a

proposal for the organization of the Central Intelligence Group

and an estimate of the personnel and funds required from each

department by this Group for the balance of this fiscal year

and for the next fiscal year. Each year thereafter prior to.

the preparation of departmental budgets, you will submit a,

similar estimate for the following fiscal year. ls approved by

this Authority and within the limits of available appropriations,

the necessary funds and personnel will be made available to

you by arrangement between you and, the appropriate department .

through its member on the Intelligence Advisory Board: You

may determine the qualifications of personnel and the adequacy

of individual candidates. Personnel assigned to you will be

under your operational and administrative Control, subject only .

to necessary personnel procedures in each department.
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6. The Central Intelligence Group will utilize all availabie

intelligence in producing strategic and national policy intel-.

ligence. Pll intelligence reports prepared by the Central Intel-

ligence Group will note any substantial dissent by a participat-

ing intelligence agency.

7. As required in the performance of your authorized mission,

there will be made available to you or your authorized represed-.

tatives all necessary facilities, intelligence and information

in-the possession of our respective departments. Arrangements

to carry this out will be made with members of the Intelligence

Advisory Board. Conversely, all facilities of the Central

Intelligence Group and all intelligence prepared by it will be

made available to us and, through arrangements agreed between

you and the members of the Intelligence Advisory Board, subject

to any authorized restrictions, to our respective departments.

8. The operations of the intelligence agencits of-our

departments will be open to inspection by you or your authorized

representatives in' connection *with yourplanning functions, Under.

'arrangements agreed to between you and the respective members

of the Intelligence Advisory Board. .

9. You are' P.uthorized to request Ofother Federal departments

and agencies any information or assistance required by you in

the performance of your 61thorized mission.

10. You will be responsible for furnishing; from the personnel

. of the Central Intelligence Group, a Secretariat for this

Authority, with the functions of preparing agenda, reviewing and

circulating papers for consideration, attending all Meetings,

keeping and pulplisAing minutes, initiating and reviewing the

implementation of decisions, ant performing other necessary

Secretarial services.

;

Secretary. of State	 Secretary of the -Navy

tiro

Secretary of War
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' of the President, -
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ISIORMIDMI TOR 1ILJOR SUM SWISS J. ClUADULIII
Direst et Intalligenee
War Department

Selijests Operation- Rest: - tat of the Rasters Ilan&
of the former German Intelligenee Service

/. During a visit of a CIO representative to Derviugy early
" 194kAhe:-.4.4s1stesit WetAit,stitte:,..ikk

I.PLUOU0s0C '

the operation vete 'attained in a letter fret 04, TIM dated 1 October
1946, sow of shieh is enelosed bared*.

Z. Satyrs roughing a &dales on the truistic of this operation
it la dewed advisable that a representative of 04,SITZT, aeoelpenled
by both,Sdahard Goblin and Sem= Dana, tomer ot the Omni Istelli-
pneeService, sone to the Waited States tor oonterenese vith repressor..
tativea of the Ole and tit* Der Deportment,

-3. It is reccamended that the tar Departnent take ail isseseary
stalls tatreaspert these individuals to the ibitst States,	 Ault
asintelning.then.daring their' sojourn here. In him 01' the	 .
obanatterlist this ocatenplated operation, GIG iledres to erginisise
innscal Nisurty precautions suet be taken; otherwise the future coeful•
nose of these individuals would be eatpletely

tato sene# oge-. • El? 1. Genera< •
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