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NATIONAL INTELLIGENCE AUTHORITY .

N.I.A. DIRECTIVE NO. 1

POLICIES AND PROCEDURES GOVERNING THE
. CENTRAL INTELLIGENCE GROUP

Pursuant to the attached 1etter from the ;resident deted

22 January 1946, designating the undersigned as the National
Intelligence Authority, you eare hereby directed to perform your
mission, as Director of Central Intelligénce, in accordance with

the following policles and procedﬁres:

1. The Central Intelligence Group shall be considered,
organized end operated as e cooperative interdepartmentél

activity, with adequats and equitabls participatien by'the State,

- War and Nevy Departments and, as recommended by you and aoproved

by us. other Federal depertments and agencles. The ﬁvmy hlrl
Forces will be represented on a basis similar to that of the

Army and the Navy. ' .

2. The Central Intelligence Group will furnish strategic and
national poliey intelligence to the Fresident 2nd the State,
Wer and Navy Départments, and, as sppropriate, to the State-War-
Nevy Coordinating Committee, the Joint Chiefs of Staff, and other

governmental deoartments end ergenciles having strategic and policy

functions related tc the national security

3. The composition of the Intelligence’Advisory Board will
be flexible and will depend, in.éech instanece, upon the sebject.
matter unier consideration. The Speciai Assistant to the &
Sesretary of State 1in cherge of Research =apd IatelligencU' tho
Assistant Chief of Staff G—EJ,HDQS, the Chief of Navel Intellli-
gence and the Assistent Chiefrof Air Staff, Intelligence (or

their representatives) will be permanent members. You will
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invite the head (or his representative) of any other intelligence
ageney having functions related to.the netional security to ‘sit
as a member on all matters within the province of his agency{

All recommendations, prior to submission to this Authorlty,
will be referred to the Board for concurrence or comment. Any
recommendation which you and the Intelligenoee Advisory Boerd zp-
prove unanimously and have the eéxisting =authority to execute moy.
be put into effect witbout action by this Authority. If any ' :;5
menber of the Board does not conecur, you will-Submit‘to this
Authority the wasis for his non-concurrence at the same time ';j";\

that you submit your recommendaﬁion.

4. Recommendations approved by this Authority will, where
opplicable, govern the'intelligence sctivitiss of the separate
departments represented herein. The members of‘the Intelligence
Advisory Board will each be responsible for‘ensuring‘that epprov-
ed recommendations are executed within their respsctive depert- i;m,;,a
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5. You will submit to this Authority as soon as practicable a
propoeal for the organizatlon ofthe Central Inteiligence‘Group
and an sstimate of the personnel and funds required from each
department by‘this Group for the balsnce of this fiscal year .
and for the next fiscal year. Each year theresfter prior to
the preparation of departmentel budgets, you will submit &
similar estimate for the following fiscal year. -] approVed oy
this Authority and within the 1imits of available appropriations,
the necessary funds and personnel will be made avallable to
you by arrangement between you and. the appronriate department
through 1ts member on the Intelligence Advisory Board. You
may determline the qualificatione of personnel and the adequacy
of individual candidates. Personnél assigned to you will be
undsr your operational and~adminietrative éontrol, subject only

to necessary personnel procedures in each department.‘
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6. The Central Intelligence Group will utilize all availeble

Intelligence in producing strateglc and natlional policy intel—.
Higence. f11 intelligence reports prepared by the Central Intel--
lgence Group will note any substantial dissent by a partidiﬁat?
ing intelligence agency. ' |

’

T. As required in the performance of your authorized miseien,

there will be made a?ailable to you or your zuthorized represen-

tatives all necessary facllities, intelligence and informatien
in the posssession of our respective departments.' Arrangements
to carry this out will be made with members of the IntelligenceA

Adviscory Board. ConverSely, ell facilities of the Central

Intelligence Group end. all intelligence prepared by it will be‘
made evailable to us and, through arrangements agreed between '”5§“f
you and the members of ‘the Intelligence kdvisory Board,; subject

to any authorized restrictions{ to eur respactive depertments.

8. The operations of the intelligence agencies of -our

departments will be open to inspection by you or your authorized

8

representatives in‘eonnection"wittlyourplanning functions, unéerd
-arrangements agreed to between YOu end the respective members

of the Intelligence Advisory Board. .

9. You are ~uthorized to‘request'ofother Federal departments
and agencies any information or assistance required by you in

the performance of yourvnhthoriged mission.

lO‘ You will be responsible for furnishing; from the perecnnel
of the Central Intelligence Group, & Secretariat for this ‘
Authority, with the functions of preparing agenda, reviewing and
circulating pepers for consideration ettending ell meetings,'
keeping and publishing minutes, initiating and reviewing the '
imolementntion of decisions, and performing other necessary ‘ o

secretariel services.

Secretar§,0§ State : ~ Secretery of the Navy
, : - ' ‘ .
Sseretery of War . Personal Representative
: * - of the President.
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