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5/ CENTRAL INTELLIGENCE AGENCY
L’% q WASHINGTON, D.C. 208503

11 December 1973

MEMORANDUM FOR: The Director of Central Intelligence

- SUBJECT ¢ MILITARY THOUGHT (USSR): Contlnulty of COntrol
of Rocket and Artillery Troops :

1. The enclosed Intelligence lnformatlon Special Report Is
part of a serles now In preparation based on the SECRET USSR
Minlstry of Defense publlicatlon Collection of Artlicles of the
Journal "Milltary Thought!". This article postulates the rocket
and art ery troop command and control probiems whlch will arise
‘In combat and recommends ways of dealing with them. The primary
solutions presented are to hand control down the chaln of command
or to the rear. The resultant tralning, communications and

document handling changes required for these approaches are

i;:?ted briefly. This article appeared in Issue No. 1 (80) for

. 2. Because the source of this report Is extremely
sensitive, this document should be handled on.a strict
need-to-know basls within reciplent agencles.

- - . T WIITiam E. NeTspn
: : Deputy Director for Operatlons

Paze.i
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Oistributlion:

The Director of Central lntélilzence

The Director of Intelllxence and Research
Department of State : '

The Joint Chlefs of Staff
The Dlirector, Defense Inte!l];ence Agency

The Assistant to the Chief of Staff for Intelligence
Department of the Army :

The Assistant Chlef of Naval Operatlons (Inte\llsence)
Department of the Navy

The Assistant Chlef of Staff. lntelllgence:
' U. S. Alr Force E

Director, National Security Agency

Deputy Director of Central Intelligence
Deputy Director for Intelligence

Deputy Director for Sclence aﬁd Technology . -
Director of Strategic Réseafch A » |
Director of Sclentiflic Intelligence

Director of Weapons Intelllgence
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DIRECTORATE OF
OPERATIONS

Intelligence Information Special Report

COUNTRY USSR*

DATE OF , | - " DATE 11 December 73
INFO. Early 1967

SUBJECT

: Contlnuous Control of Army
and Front Rocket Troops and Artillery

SOURCE Documentary o . o \
Summary : ‘ ‘ - »

The following report Is a translation from Russlian of an
article which appeared in Issue No. 1 (80) for 1967 of the SECRET
USSR Mlnlstry of Defense publlcatlon Collection of Articles of the

The author of this article |s Colonel
F. Trofimov. Thlis artlcle postulates the rocket and artlllery troop
command and control problems which will arise In combat and
recommends ways of dealing with them. The primary solutions
presented are to hand control down the chain of command or to the
rear. The resultant tralning, communications and document handling
changes required for these approaches are treated briefly. A chart
of the proposed control transfer scheme Is Included.

Colonel F., Trofimov has been assoclated In the past with the
Dzerzhinskly Academy. Military Thought has been published by the
USSR Minlstry of Defense In three versions In the past -- TOP
SECRET, SECRET, and RESTRICTED. There Is no Information as to

- whether -or not the TOP SECRET verslon cont!nues to be published.
The SECRET version ls publlished three times annually and iIs.
distributed down to the level of division commander.
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Eront Rocket Troops and Artillery

Colonel F. Trofimov

Contlinuous control of front and army rocket troops and
artillery Is one of the basic conditlons required for them
to fulfll effectively thelr assigned missions. This control
Is achieved in various ways, particularly by organizing
control in a timely manner from several command posts,
including those command posts which are one step lower In
the chaln of command. We shall present several views on
this subject. _— ' '

If we were to depict schematlcally, with due regard for
subordination, the system of command posts, both at the
operational level and at the nearest tactical level, and
analyze thelr Interconnection, then the transfer of control
from one post to another can be represented in the following
manner (see dlagram). S : '

As shown by the dlagram, an army (division) will have
to assume control when both the front (army) command post
and the front (army) forward command post are. put out of
action. According to current views, In case of necesslty,
troop control can and should devolve on the fropnt (army)
rear control post. And truly, In principle, a surviving
rear control post can take upon Itself the functlions of
control of all forces and means. But, regrettably, (ts
personnel complement does not yet Include offlcers properly
qualiflied to control front (army) troops, including rocket
troops, especlally when It comes to preparing and delivering
nuclear and chemical strikes. o :

Hence, we support the view that when the command post
and forward command post are put out of actlon, control must
be assumed immedlately by a lower echelon command post
(headquarters) previously designated and trained for this
purpose, |t must fulfil this task when communications with
senlor commanders are lost on all channels. This command
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post (headquarters) assumes control by transmlttlng
previously established signal.

To ensure the rapid trahsfer and rellable}control of
rocket troops during an operatlon when a particular command
post goes out of action, It will be necessary, In our
opinion, to Implement a varlety of measures during -
operational and combat . tralnlng. Let us examine the
principal measures. o

The first measure Is to.systematically involve offlcers
of an army rocket troops and artillery headquarters
(division artillery headquarters), to which control is to be
transferred In command-staff exercises, war games, and staff
training at the appropriate headquarters (offlicers from the
army to be involved with the front; and-officers from the
divislon to be Involved with the army) with the purpose of
not only acquainting them with the scope and conditlons of
work, but also of having them acquire practical skills In
carrying out thelr functlonal duties of controlllng rocket
troops at a higher level.

‘ it would also be very deslrable to have the commanders
and staffs of front rocket large units and units (in an
army, those of the army rocket brigade) participate in the
joint training. This will permit the army (division) rocket
troops and artillery staff to clearly appreciate the amount
of work at all levels, to establish mutual understanding
with commanders and staffs of front (army) rocket large.
units and units, and to formulate control documents and the
regulations governing thelr use, etc.

The second measure is to provlde the combat documents
required to control front and army rocket troops (see
dlagram) not only for the front (army) forward command post,
but also for the army (division) to which control Is to be
transferred. During an operation these documents must be
continuously modified and reflned, based on Information from
higher headquarters and reports from subordinate
headquarters. :

The third measure Is to organize communlcat!ons for the
control of front and army rocket troops based on the
consideratlon that control may have to be transferred to
another post or to a subordinate headquarters. At present,
front communications troops do not have enough reserves to
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enable them to allocate add!tional amounts of communications
forces and means to those subordlnate headquarters on which
control w!ll devolve.

In our opinion, to assure communications under these
conditlons, the following steps are feasible:

-~ to set up auxllliary communications centers of hlgher
headquarters near those control posts (headquarters) to '
which control is to be transferred° ' ’

-~ to position a certaln portion of the jlgn; (army)
communlications reserves near the army (division) command
post to which control is to be transferred; this wlll create
favorable precondlitions for rapidly switching these reserves
into the overall communications system of a given army and
will also help the army communlcatlons chlef define thelr
tasks for them. ‘

The fourth measure Is to develcp and create an ‘
information exchange system between the fropnt (army) command
post and forward command post, and between higher and
subordinate headquarters, that wlll permit each of them to
have the basic data necessary for the purposeful control of
front (army) rocket troops and artllilery, namely:

-=- data on the enemy'sltuatlon,'prlmarily concerning

2|s nuclear attack means and his f;gn; or army flrst-echelon
orces; o _

-- data on the sliuatlon, cbndltlon, and supply
situation of the rocket large unlits and units, of the
antitank reserve, and of artlllery unlts subordlnate to the -

front and armles;

. == data on the time perlods requlred to prepare and
deliver rockets and munitlions to rocket and artillery !arge
units and units respectively.

in connectlion with the problem of bUrdenlng
communicatlions channels, thls Iinformatlon may have to be .
transmitted to a subordinate headquarters over deslgnated
time Intervals. All other data belng accumulated as a
result of Information and reports from subordlinate
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headquarters can be collected by the headquarters (forward
command post) which assumes control. _

Having examined the prlnclpal measures for the transfer
of control to other posts, It Is approprtate to pose stiil
another serlies of questions.

At present a number of- organlzatlons are developling an
automated control subsystem for rocket troops and artillery.
Though thls subsystem will provide for the switching of
control from one post to another, we must now reckon wlth
the fact that the subsystem equipment to be used by rocket
troops and artillery headquarters needs to be further
Iimproved and developed so that problems of fropnt-level scope
can be solved by an army and problems of army-level scope
can be solved by a divislon. It may be necessary, within
the overall rocket troops and artillery control subsystem,
to provide one of the armles (and In an army, one of the
d:vlslons) wtth the very same equipment that a f;gn; (army)
will have. _

Furthermore, it seems advantageous, for the sake of
experience, to Investigate the degree to which officers of.
the rocket-artlllery armament dlirectorate (department) can
be used to command rocket troops and artillery from the rear ..
control post (when control! is transferred to It), If even
for a short period of time only., This concerns primarily V/
“the preparation and dellvery of nuclear and chemical -
strikes. We think that, at present, during the operational
training of staffs, a group of officers from this
directorate (department) should be speclally trained to cope
with these problems at the rocket troops and artlllery
headquarters of the milltary district (army).

It will also be advisable to !nvestlgate the
possibility of including In the complement of the rear :
control post a group of offlcers from the rocket troops and
artillery headquarters of a second-echelon army of a front
who are tralned In the control of approprlate forces and
means during an operation. Together with these measures, It
would also be worthwhile to check the soundness of
Iincorporating for a short time the headquarters of an
artillery division (a group of offlcers from the
headquarters) Into the headquarters of one of the armles to
which control will be transferred.
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The questions posed constitute only a small part of the
wide~-ranging problem of providing rellable and contlinuous
control over rocket troops and artillery. Naturally, a
comprehensive elucidation of this problem will also requlre
the examinatlion of many other measures (based on exerclise
experlence) put Into effect to support rocket troops and
artillery, and also the front (army) as a whole, since the
organization of the control of each arm of troops Is
determined, In the final analysis, by the overall structure
of the control of a formation.
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PRON ONE POST T0 ANOTHER

D UF ASSURBD CONTINUOUS

CONTROL OVER THEN

DURING AN OPBRATION

DIAGRAN OF THR TRANSFER OF CONTROL OVER ROCKET TROOPS AND ARTILLERY

#onlblo variants in the
[tzanafer of control from
one post to another

Conposition of a control group of rocket troops
and artillery at control posts

Documents used for control

Daputy chief of rxocket troops and
artillory s~weveccnem==

Deputy ohief of staff ~-ccevc—woncw
Daputy chief of special wection =vw
officors

Chief of rocket troops and
ALtillery =seve—smmeammecemecennnan
Chlef of staff -
Chief of spscial section and chief
of {ntelligence ce—-—cmmcecmcnccoas
Spacial section officars -ess=eeceea
Offigers £fn rocket-artillery

D-p\lt{ chief of rocket troops and
8

Art111ary smeemmersmenmmanesn—————

Dsputy chief of staff =eevo—cmm——an

_O!uo-rl -
Chief 1:2 ¥ocket troops and

t4
Chief of mn:hu depaztmen

officers
Rocketeartillery armament
officers

P

Deputy chief of staff for

artillery —eerewescomemsccsasomaves

chief of Glvision artillery =--=---
Chief Of staff =recmeccrevcwesvanes
Chief of intalligance ==~ -

Jan :
Assistant chhflo! staff ciecmensae.
1

Chief of

FCP ~ Porward command pos
CP « Command post
RCP « Near control post
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1. Control map for rocket
troops and arctillery.

2, Bchedule for prepara-
tion and delivery of initial
auclear stxike.

3. Artillery reconnais-
sance plan.

4, Sxcerpt from the plan
to provide rocket and artile
lexy wa: .

S. Control tables.

1, Control map for rocket
troops and aztillery.
2. Nxzcarpt fyom the

schedule for the conduct of
the initial auclear strike.

3, Artillery reconnals-
sance plan. .

4., Excerpt from the plan
to provide rocket and artile
lery warheads.

5. control tables.






