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The Question of the Organization of the Organs of Troop Control 

by

Major-General R. Reut

The necessity has long been apparent for discussing the problems
involved in improving the system of troop control (upravleniye yOyskami)
and the administrative-organizational: structure of the contra Otganb.-
It is known that the existing organs of control are unwieldy, in- •
sufficiently flexible, and do not ensure the mobiliti'necessary for
control of troops during abrupt changes in the situation inA in'keep-

inglidththshigbly maneuverable nature of cobat ccerationS.

The articles of Generals X. lvanov, A. Morozov, V. Arkhipcv, and
Colonel K. Pashuk, basically, correctly uncover the flaws in the ex-
isting organizational structure of control organs, and the inability
of the latter to ensure firm control of troops. However, a significant
portion of these authors' proposals for improving the organization of .
the control organs is directed, actually, toward slightly modernizing
the organizational structure and adapting it to modern requirements.
In 	 opinica, such an approach cannot leadto the eradication -of the
flaws in the organization .troop control uncovered by theauthOis.

In
. 	  •
the existingitrintur04'isTuallas idtheatructUre'Ot

control organs proposed anihOti,Abere'ate'still a few organs,
acting parallel to one another, and directly sUbordinitetO:thecOM-.L
bined-arms commander, among which the functions' oftroop'controlare:
divided. The combined-arms staff. and the numerous.commanderapfatpS__
of troops (special troops) and services are such organs now. 
N. ivanov's proposals, the control functions *re divided 'between* Main'
planning center, operations, intelligence, and nucleat/MisSile centers,
and a PVO control center. The other authors are for maintaining the
apparatus of the cccianders of area of troops (special troops) and ser-
vices, and by so doing,' concur in the existence of numerous control organs.

Indeed, this "overgrowth" of the combined-arms commanders by control
organs operating along parallel lines is the very thing which brought
about loos of flexibility, since it has forced them to spend much time and
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energy directing the activities of a large number of directly sub-
ordinate officials heading the specific control organs.'

In our opinion, in order to eradicate the flaw noted, it is
necessary to have only one organ of troop control, directly sub-
ordinate to the combined-arms commander. Such an organ should
be a staff, since only the letter is awl:able of evaluating a situa-
tion thoroughly and objectively, determining the combat capabilities
of friendly troops and the troops of the enemy, proposing to the: •

codbined-arms commander an expedient solution to the prOblem.poae.
determining the forces and weapons needed for it, 'and also'cUtekly
coordinating the efforts of the large units and units....This.
permit the combined-arms cceemander to spend a minimum Of tiaedopting.
well-founded decisions. The other =gang --commandera of aris

troOps (special troops) and services, and their	 canbe
abolished, because they only complicate the process of trooi'COiiroi
by their autonomous existence, and have actually lost the role'Which
they played in the years of World War II and after its termination.
During the course of training, many commanders of arms of troops
(special troops) are found to be hostile to troop control and, to a
certain extent, are a burden to the control points.

MEM 1.3(a)(4)
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It is known that in order to perform operational tasks ie.:4e •
course of a modern operation, the combined-arms commander allots a
specific quantity of forces and Weapons, including combined.*
large units Omits ) .,and units Aries ot troops tspecial::.trOppal",.,
Each one of suckgroupingill(iiedesibiji:Stboraimet0iiaii*Veriek.
conenaider and. is aesignateii for 'OPeCitiriii a iiiparate'liiairiziefai e,:. • •
inking independent decisions regarding the tasks .confronting'
(using, of course, the results of Otrikes by weapons 	 masS-diSiiiiCtion,

if they are delivered by the senior commander). 	 •

*-	 -	 .

Each Combined-arms commander who leads such a groUpi4.60rOZii
is given the right Of independent command of the forces and mean*
assigned to his jurisdiction, and is charged with most effective ins
of them in performing the assigned tasks. In this case, it becoMes
superfluous to have super4ision from above; this often arises because
of the tendency of the commanders of arms of troops (special troops)
and services to plan operations and issue orders about the manner of
using the units and subunits which are within their competence, but
which are subordinate to the lower-ranking combined-arms commander.
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It is the removal of this supervision which creates favorable con-
ditions for the cosibined-arms comander to practice intelligent
initiative and make best use of forces and means in a situation •
which arises.

It is also known that each coMbined-erms commander keeps a
certain quantity of the means of destruction under direct subordination
to him (large units and units of missile troops, aviation, and anti-
aircraft missile units); these allow him to exert decisive influence
on the course and autocue of combat operation., crealiKreaer:irea for
reinforcing the main troop groupings, and for perfOi4ag*eicPicied
or suddenly arising tasks; finally, he also has unttellarie Units)
of specialtroops, which he deeignatia7for the exe414**,..thelizOst
vital measures in the interests Of:SuPiorting the operition. of all
the troops in the formation.-	 ..	 .

Thus, during the course of the'Operatica, the ctibined-arms
commander must direct the lower-ranking combined-arms commanding
officers who head up the groupings of troops designated to execute
independent tasks on separate axes; he also directs the above-mentioned
means of destruction, reserves., and units (large units) .of special	 •
troops left under his direct subordination. What role, in 	 control,
then, in these circumstances, will be played by the COmianders of the
arms of troops and special . troops!

Recently it has 'been recognised that there,	wide use
of nuclear weapons and. other 	 dM destintofaifii(orislefra7t141.`g.,-,,,
the firing capabilities of the.`tildta(iubuniti) hivpg,thsee"*inehave'-'
been increased, as have the ranges , Oglire, and th.e444.hal-arileri,tO
increase the speed of deltvery"OeietSigeting of fire ar1kes against
the enemy. All this substantially influences the-u4C6f*api_of des -
traction in a modern operation. In our 'opinion, it4p:.,0e,CSSSeqir...:4:*ge
the organization of the control of these means, hoc:due:0.0* louger'en-
sures fast delivery of fire strikes; and does not correspond with the
new principles of assignment of missions by the combined-iris commander.

.	 •	 .
Actually during World War It and after its termination; the combined-

arms commander designated only tactical tasks for the means of destruction,
and in this connection there was need for control organs for these means.
These mons were occupied with determining the fire tasks and distributing
them among the numerous artillery groups (units, subunits), planned

1,3(04)
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the execution of these tasks, and also organized the control of the
most effective massed artillery fire, which called for bringing in
many artillery units which were subordinate to various levels of
command. This justified the interference of the commander of artillery
of the operational formation (combined-arms large unit) with the oper-
ations of the lower-ranking combined-arms commanders and the bringing
in of the artillery units subordinate to them for carrying out massed
fire on behalf of the operational formation (combined-arms large unit)
as a whole.

• • —• -•
In addition, these organs of control were charied-iith'orginizing

reconnaissance of the enemy's system of fire and carryin8'Oât'.9ämbat
with his main means 'ofdestruction -- artillery and Morteiri**11this
taken together permitted the commander and staff of the artillery-Of
the operational formation (combined-arms large unit l to resolve' in-
dependently the particular sphere of problems connected with the combat
activities of the artillery and, as a result, the above-mentioned con-
trol organs were quite necessary.

In modern operations the combined-arms commander assigns not
•tactical, but actual fire tasks to the missile troops, indicating the
Objectives to be destroyed by nuclear (chemical) warheads, the yield
and quantity of the latter, the time for delivering nuclear 'strikes, and.
the type Of burst. In other words, at present the combined-arms commander
is charged with the planning of fire, which is closely related to planning.

, thei;operations ., of,troops....,rt therefore,follows_thatItha,*00ed-arMa , com-
s mander'nO longer has any need for . themetrgani -whiih)Oulkhi:OCCUPied_ '-
specifically with the-Plinning of fire, and -there is no niad'tOTduplicate
his work and the work of the combined-arms staff.	 _ .

At the same . timi, under modern conditions, the 

	

	 ofthe dOil6ilt •
formation of the enemy.- his nuclear means -- can be'di40oVeredoaly by

,

the combined efforti of all types of intelligence. ' Ii.tUr4'tbeldietruction
(limiting the operations) of nuclear means of the eneli is'alioqattained.by
the coordinated efforts of missile troops, aviation, PTOtroOpi;-ind-radio
countermeasures, in conjunction with a swift offensive by the combined-arms
large units and units. As a result, the organization of intelligence and.
combat with the nuclear means of the enemy can only be in the hands of the
combined-arms commander. It follows, therefore, that the combined-arms
commander has now become the Organizer of combat with the enemy's princi-
pal means of destruction, and not the commander of missile troops and
artillery, as many think.

• 1 • ..	 '

•
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Everything which has been said, in our opinion, deprives the
commander of missile troops and artillery of independence of action,
and turns him into a direct executor of fire tasks, which are specified
by the combined-arms commander, and limits his activity to the control
of the units of missile troops and artillery left directly subordinate
to the combined-arms commander.

In connection with this there arises the question of whether it
is advisable to remove the commanders of missile troops and artillery,
and their staffs from the commands of operational formations, and:to..
turn Over to them the command of the missile and artillery unite which
are directly subordinate to the combined-arms commander. This will increase
their responsibility for the status of the units directly sUbordiziate'to
them, and will permit them to exercise full commend of the latter; it will
also eliminate the possibility of interference with the operations of the
lover-ranking combined-arms commanders.

The fast-moving nature of combat operations, and the need for rapidly
delivered strikes by nuclear and chemical weapons require immediate trans-
mission of the fire tasks to the executors. This can be attained to the
best degree by direct communications between the combined-arms-Commander
and the executor, i.e., the commanding officer of the missile or,ayiation
unit (subunit) directly delivering theseitrikes. Etmever;.an.OZCeilive
number of such executors complicates the activity of the combizierms
commander ..inCentrolling them," and neceesitatei intermediate: - iik:capr. •

able"ot ensuring firm control."
• . 	 . 	 •	 •	 •	 •	 •	 . 	 •	 •	

•• •	 . 	 t •

Under the existing administrative-organisational etrUcturathe...
control organs, there are, between the combined-arms commaidtriOktfie:
executor -- the ccamanding officer of the missile or.eviation.**Iiit.-
three intervening relay =gent.- In the missile trooPil•theAC*414C,'.the
commending officer of the missile troopi and artillery,..tlie'Cice
officer of the missile brigade, and the commanders of battalice0 in
aviation, there are the commander of the air army and the commanders of
aviation divisions and regiments. In our opinion, it would be advisable
to abolish the brigade level in the missile troops and the divisiOial
level in aviation, because there is no independent use for them during
the course of combat operations. This step will significantly speed up
the process of troop control, cut down on the quantity of documents to
be processed; and lower expenditures on the maintenance of the control organs.

•
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The conditions under which a modern operation is conducted, and

control of troops during its course evoke the need for review of the
organization of control of the means designated for ccabating the air
enemy, because the current subordination of these means to two com-
manders -- the commander of the air army and the commander of PVO
troops -- does not ensure unity of command, nor their effective utili-
zation. The need arises for the combined-arms ccamander to coordinate
directly the operations of these two levels, which leads to an unwar-
ranted waste of time, which is so precious during the course of combat
with the highly mobile air enemy. .	 •	 - •

Perfecting the ground means at combat with the air eremOi:and
creasing the combat capabilities of antiaircraft miiiile xthitii -illOv •
for creating 'zones of continuous destruction along the'intire'area of -
operations of the troops of a front. In their turn, such zones ineUres
centralized use, on the scope of a front, not only of the fighter avia-
tion, but of antiaircraft missile units l, as well as the means for re-
connaissance of the air enemy, and radio countermeasures, all under the
direction of a single control organ.'

In thie connection, we suggest that antiaircraft missile units be
taken out of the makeup of combined-arms Urge units and the primary -
operational formations, in order that they may be used in i centralized
and more effective manner on the scope Of a front. In thia . waY there
will be no need for coordinating the combat operations of aiiatiOniritb . . -
the numerous levels of command to which antiaircraft mie0iIeU4its1are
subordinate, and it will become possibleto use them more
destroying the air enemy.

• As suggested by us, shifting antiatrcrait missile units to ibdinau...
tion to a single control organ at the front will permit Painless-eliklUatiOn
of the intervening control organs	 the chiefs of PV0..lof.thecOMbined-ermS
large units and the primary operational formations, which, at.theie:leVels,
have almost no bearing on the course of combat in the air; it will aisO'' •
eliminate preparation of unnecessary documents.

Such a measure will free the coamanders of troops of the primary
operational formations (commanding officers of combined-arms large units)
from organizing the combat with the air enemy, a subject to which they
actually attach little significance, since the main thing to them is the
defeat of the enemy's ground troops.

1111111111111 1.3(n)(4)

•
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It is advisable to assign the control of all the Means designated
for the destruction of the air enemy to the commander who controls the
means of air attack. Such a situation is conditioned by the fact that,
in the first place, this commander can organize the combat with the air
enemy more easily, not only in the air, but on the ground, and in the
second place, he can coordinate more promptly the operations of fighter
aviation and antiaircraft missile units with the operatics:wit his own
means of air attack.	 •	 •• .

• •
Taking all this into consideration it occurs to'USthat it would

be beneficial to codbine the means of P40 and aviation'under the unified
leadership of the commander of the air Army. This will do away with dup-
lication in the work of the chief of PV0 troops of a front and the com-
mander of the air army, and with unnecessary coordination, and will free
the codbined-arms commander from still another irtificially created organ
of control -- the P70 command poet; the use of the latter in the course
of an operation, in the light of the control system wmpustedtTus, is
highly questionable.

For combat with low-flying aircraft and cruise missiles, as well as
for the destruction of the enemy's army aviation ' aircraft, it would be
expedient for combined-arms large unite and'units.to;haveaPpropriate
antiaircraft weapons, which would be equally suitable for:Cosbat with the
ground enemy. It is the versatility ofthese 	 ,wbichvill)0.11'permit
effective .emplopiept of personnel..1.01* , • Ootu" ilOk'Of, K. A
sir or ground enews'dependingid#vel
The combined-arms commander can control such	 directly, with-
outOut the help of the chief of P70 troops and his 4Pperiiils.-K.	 _

Uniting the missile and aviation means of deitiUetion:under'a-ei
organ -- a missile/nuclear center
lvanov, considering the clear-cut technical isolatiOdybiCh7eiists.between
the types of armament, is hardly advisable, tecause:iuph an 'orga# will be
incapable of' directing simultaneously the operations of the missile units
and aviation, and especially of supporting them from the technical aspect.

The use of units (large units) of special troops and the organization
of their control differ somewhat at the present time from the analogous
situation during World War II. Specifically, the increased independence in
operations of the codbine41-arms commanding officers has made superfluous
the interference of the chiefs of the special troops attached to the higher

MEW	 1.1(a)(4)
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combined-arms chief, in the use of units within their competence which
have been resubccdinated to the command of lover-ranking combined-arms
commanders. In this connection there is no need to accomplish, at the
higher level, the planning of various measures of support for operations
of subordinate troops, to be executed by special units directly subordin-
ate to the lower-ranking combined-arms comaanders, since this problem
can best be handled by the troops themselves. Treeing the chiefs of the
special troops from these functions will allow tame to spend more time on
measures which the combined-arms comiander expects to accomplish by the
units of special troops left under his direct subardiratims, On behalf Of
all the troops subordinate to the formation (large unit). 	 •

Under these conditions, the combined-arms .cormiander needs' organs for
controlling the units of special troops which were left under hil direct
subordination. In our opinion this role will be filled best by the
chiefs of special troops, which have become commanding officers of com-
posite large units of special troops; they will gain independence of
action, will have their own control points and will be able to make de-
cisions in order to perform the tasks assigned by the combined-arms commander.
There vill be no need for the chiefs of special troops to remain at the
control point of the combined-arms commanding officer, and this will
greatly increase the flexibility of this point.

Outfitting units of special troops with new combat equipment, in-
creasing their combat capabilities, and the mechanization of i!ork pro-
ceases are COMduciVe... to .idecraasing ,:the 	 of, *jai
nubãr of personnel therein. Thank to
units) of special trOops can perform . the •same work .considerablY.taiter
than entire large 'units, using manual labor, could teemtaplish
World War II. This makes it advisable to reduce the numerous intervening
control organs and units of special troops for which no 'combat use can
be found. in the course of an operation. • • •	 ••'.••••:-:•••-•

• ••

• Thus the headquarters of front and army engineer-sapper briiides. and
headquarters of sapper battalions in large .units are becoming superfluous,
since the direct control of units (subunits) within their makeup is really
already exercised by the chiefs of engineer troops. The same applies to
the headquarters of front and army communications regiments and head-
quarters of communications battalions ce large units, since their subunits
are under the direct control of the chief of commusications.

MEM
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At the same time, in our opinion, it is better to unite separate
units of chemical troops under a single Control organ, headed by the
chief of chemical troops. This will eliainate the lack of control
for these units which is presently felt by the chief of chemical
troops, who has no communications means of his own.

After the suggested changes are carried out it will be superfluous
to work out plans for the use of special troops in an operation, because
these plans will actually duplicate combined-arms documents.

Summing up the foregoing, it can be concluded that the changed:
functions of the chiefs of arms of troopi(special troops) =kelt
possible to remove them from thiSystem of control of the operational
formations and shift them from' consultants attached tO the combiied-arms
ccamander into the actual executors of the tasks carried out by the forces
and moans left directly subordinate to the ccubined-arms commander. This
viii permit the removal of supervision of the lower-ranking combined-arms
commander; also, by decreasing considerably the number of control organ*.
directly subordinate to the senior commander, it will permit having one
headquarters -- a single, highly flexible and numerically small organ for
controlling the combat activity of all troops within the makeup of an
operational formation.

In these conditions, staffs Wilts charged with the following
functions: preparing information whidhwillellow the coMbined-arss:dos-
mander.to_sake:deciiions' ind draftine.thesnecessarYieskrinde;i1W7
combat operations enddetailed support of the latterf:C011ectingV4-'.;._
collating of information on the situation and reporting it to the 'imbined-
arms commander and higher headquarters, and informing lower .headquarters;
transmitting tasks to the troOps, directing and sup:-Tieing ther 4,071y .
combat activities; directing restoration of combat effeCtiveness:Of_troOps
and preparing them for performing impending tasks; and Orginiziniefants
of control and comiunications.	

.

The iirk of the staff viii be most effective if the basis of its struc-
ture is the principle of independent execution, by each department (direct-
orate) of a specific type of work for control of troops, without bringing
in other departments. This will result in less time being spent in co-
ordinating the efforts of the combined-arms large units (units), units of
the arms of troops (special troops), and aviation, because all this work
will be oarriedout by one department (directorate). At the same time,
each department (directorate) will present the chief of staff and the com-
mander an Wax-intim summary on all the troops, forces, and means Making
up the operational formation. A111111111	 1.3(a)(4)
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In cur opinion, a staff should have the following departments
(directorates):

-- the first -- which will take up the questions of organizing
impending operations taking into consideration the situation as it
takes shape; prepare recommendations for the combined-arms commander;
carry out the planning of combat operations and their ell-round support,• •
and inform the troops of their tasks.

.	 •
the second -- to direct the current combat activities of the

troops in the course of performing the tasks assigned to 	 collect-
ing and collating information on the situation and presenting it to the •
combined-arms commander, and higher and lover headquarteisrind also to
transmit all current orders to the troops and undertake supervision of their
execution; this department must have within its subordination all means of
intelligence and traffic control.

-- the third -- to develop and carry out measures for restoring com-
bat effectiveness and increasing the viability of troops', as well as their,
combat preparation for impending operations; units implementing activation
of troops, and the training base should be subordinate to this department.

"
• the fourth to organize troop control, that le, be inffiarge.of

establishment and movement of control points, ent . or their protection 'EM
defense of apparatus for Communicationabetween.tliei440**24AA''
*or troops by 'secure iceininiCationi,	 to •	 plifetWi.;'•
maps and charts .; this department directs communicatiaieltOis,„ units (units),
and commandant's and topographiceubunits.

-.•	 •	 •	 • •;
•

.-- the fifth -- to carry out the adminimmtiviend Opp functiOns.
• • :• •• 	 • •	 ' •	 •	 •	 • •	 • •	 "

5i 	 ;
The makeup of each department (directorate) should include highly:•••:•

qualified combined-arms generals and ,officers, and.glieiiii"eneoffideri
of the arms of troops (special troops) of various:speciiities. A combined-
arms general (officer) should be at the head of . a depeitMent (directorate).
The organization of work in the departments (directorates) and. coordination
between them should be set up in the manner suggested by' General Tvanov
and Colonel K. Pashuk in their articles.

Such an organizational structure of a staff will eliminate another

A111111111 	 1 ...3f,a) (a)
-11-
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important deficiency of control organs -- simultaneous execution by
the very same departments (services) of work relating to preparation
of information for making a decision, the planning of combat operations
and their support, and, also in regard to the collection of information
on the situation and the immediate direction of the current combat
activities of the troops.. At the same time there will no longer be the
need to involve a large number of officers in controlling the troopsj
duplication of work, length/ coordinating processes and the basis of
numerous documents, duplicating each other, will all be done away with.

A staff so constructed will have two vital departments -- the first
concerned with matters of planning Unending operations, the second, dir-
ecting the current combat activity of the troops. This will permit more
purposeful distribution of the efforts Of the staff persOnnel in the
control of the current activity of the troops and, at the same time, in
the organization of impending operations. 	 • .

In our opinion, such a distribution of functions will attain the
best results, strict a definite number of staff personnel, headed. by a
cccabined-arms generdl (Officer), are dedicated beforehand to the execu-
tion of each task. Under the existing system, however, the decision in
these matters is arrived at _with the participation of the very same •
officers. The experience of numerous operational exerciael indicates
that the basic reason for unsatisfactory functioning of staffs in the •
Natter of troop control, during the course of highly .sasneuvering and
swift-moving et:abet .Oper#..tioini., is the;iimbigti:Og.,,t4ie l iienni, 7PeraCine:VO •:;147..
perform both fiimationm-

The suggested etaff structure allcvs the'combined-arms cams' n.d.er to
receive simultaneously collated information on the situation regarding the
enemy and all troops of he eretioml fornation, and to *irk out measures
which will reflect thai."`es-coribined
troops). It will become feasible to reduce conaideribly . the...qUantitY of
dcouments processed'in;:the stiffs retarding trooP'cOixtrol,•Mainli those -
dealing with plans for,Utilization of arms of trooPii (special troop.),  as
well as types of support, 'since these documents actually only summarize
the basic measures which are spelled out in documents of the combined-eras
staff. It will be possible to bring in considerably fewer personnel for
the purpose of troop . control than under the existing system, by bringing in,
in turn, the first four departments, depending on the actual situation, and
also by concentrating the basic work for control of the current activities
of the troops in one -- the second -7 department (directorate).

-
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The chief of staff is given the best conditions ter performing

his functions, because he is relieved of the necessity of coordinating
the activity of officers not under his subordination, and at the same
time he is given a greater opportunity to study the situation and to
organize combat operations, and the all-round support of the latter.

•	 •
In our opinion, such an organizational structure , Of the'staff.is

more convenient for work at the contmApoints, because only the first, .
second and fourth departments (directorates) maybe:16Cated with the
combined-arms'commander, and the efforts of these would be °quite sufficient
for performing the in !Unctions of troop contrO):Thii . VillMake it
possible to decrease the personnel at the control]ieinisincrease their•

significantly ease the work of ccumunicaticms equipment, and
decrease its quantity, because it abolishes joint location of the combined-
arms headquarters and the control organs at the chiefs of arms of troops
(special troops) and services in one area (point), as it was in the past.
It will be possible to disperse the points of troop control more, which
undoubtedly will increase their viability.

The new organizational structure of the control .organs is, in many
ways, conducive to reducing the expense of their maintenance, and allows more
effective Use of the work of personnel and employment OF:the means of,com-
plex autcemtion .end mechanization ig,Ccmtrol proce.,,,seetieddition,,there
will be need ofonly ei***ie4C.1114.4*tI.CO	 .
capable -0..7.14C-eiVinif inCtr#333444 0.63.*:ed '041*#.11,fitii

- :11_..f-1-3.41-44V.I.,'.`,':2:24WA"&.. •
And finally,ihe organizational structure of C'entrotergana:suggeited

by us will'avoidpiecemealOontrol vof operations CUthe;erma of,tiOope
(special troops) aid servicesandpiant thee", te!s.elargeldegreeto.the
performance of tasks byccibinedifforts, that isi'maiWthi:OrgOtilation..',.
of troop control conform with their ectivities in the *roe Of an.CPeretion.

It ii known that an iMPortant vase* in the work of the combined-arms
commander is occupied by the problems of materiel-technical and medical
support. For directing materiel-technical and medical-suiPorb, the combined-
arms chief, in our opinion) also should have one eentrol organ. This stems
from the fact that in modern conditions the troops will be equally incapable
of combat whether they lack materiel supplies or whether their equipment
is not serviced and put into combat-effective condition. Mn turn, if the
troops have a great amount of various =Oat equipment, and its performance
depends on the supply of materiel on one hand, and on technical servicing

MN=	 1.31a)(4)
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and repair on the other, then these types of activity are made into
one process. This is the reason for the need to unite the direction	 -
of materiel, equipment, and other types of rear support under the chief
of the rear, directly sUbordinated, to the ccabined-arms comnanding'officer.

In this, centralization of control of the rear must be Carried out
not only in matters of the organization of the rear, transport of materiel
and technical equipment, and medical service, which are now the respon-
sibilities of the chief of the rear, but also in mattersof technical .
support as a second inherent part of modern rear services,.vhich at pre-' .
sent is under the jurisdiction of the various chiefs -Of aras'oftroops
special troops (services) not subordinate to the chief of the rear. : • •

Thus, it seems to us that an administrative-organizational structure
of control organs more suitable than the existing one, or the one suggested
by Generals N. 'Vattern, V. Arkhipov, and Colonel K. Peshuk, will be one in
which the headquarters and the chief of the rear with his apparatus ,will
be under the direct subordination of the combined-arms ccaxander. Each of
them will be concerned with a specific sphere of problems which require
independent deciiions on the part of the combined-arms Ccamander. In our
opinion, in conformity with modern principles of the use of troops in an
operation, an operational formation mumt .have within'its:makeUpt ocabined-
arms (tank) armies and combined-arms large units	 . .an air. arig.,1 including ,.

-. PTO #4:19Pso la..ja.40:ANA,. of. Mde,f1;10Y990:a1;4_14;04*M4.44244-At.''andi:.;- .•subunitsengineer, chemical and. ccmsisnications troops, as well, as units
Of intelligenee,7686iindant!s service, traffic contiodind - Others. .

•	 •	 "	 • ':*	 '

With finch- a -structure of the operational formation, the combined-arms
ccamandar can charge the lover combined-arms commanders with the fulfilment
of tasks stemming from the goal and plan of the operation, and also will •
have means under his direct subordination with which he will be able to
influence the course of the operation axa whole. Atthe -sametime, the
organization of troop ccatrolis4onsiderably simplified, and many intervening
and, in cur opinion, needless, control organs are eliminated.

1-3(a)(4)
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