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Dear Andy:

The Director asked me to send you
this copy of his memorentum to the
andMCmtbeMﬂ ) (o
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CENTRAL INTELLIGENCE AGENCY
WASHINGTON 28,D.€.

el R e T Y

OFFICE OF THE DIRECTOR

9 Octoder 1958

MRURANDUN FGii: Chairmean, Ouided Missile Intelligence
Comud ttoe :

BUBJECT: Boviet ICIN Developoment Progren .

1. Ve bave estimated, for a variety of cogeat reascms,
that the Soviets have sasigned a very high priority to thelr m T
development progres, and that they have already decided to ac
@ire a sizeadle cperstional capebility with ICMBs at the eer
practicable date., Io tbe light of wuch evideace of high ct
capadilities in ballistic missiles, of the estadlishment of a mev
test range for ICEM and related purposes, and of the sarly =
achievemant of initial ICHN apd eartd satellite vehicle lannchings, .
ve have a)s0 estimated that the USSR will probadly achieve an
initial ICBN operetional capadility some time during calepdar
1959, wemmmummmxbmt;mtmmmm
establish in the latter part of 1958 a u-;wx opennann capadility
wvith cooparatively usproven ICENS.

2. These estimater of the probadle and possidls date of
initial Soviet operaticoal capadility with ICxBs vere predicated
vpmthetdrlytn«qnmttutﬂﬂngott@amrcmidm
mooths, Put following the first fev ICMEs and earth satellfte
lainchings, the test-firing progrem spparently proceedod st a
slover pace than ve had anticipated. More receutly, to the best -
of cur knoviedge there bas been no successful firing of an ICEM
test vehicle since late Nay 1958, a pericd of more than five mcpths,

3. Ib viev of the Laportance of this questico tO US natiooal
security, and of the Lmxipence of a pev national estimate ob Boviet
capabilities and {ntentions in the linh.r; and otber fields (MIE 11.5.58
4t wonld be appropriate for GMIC &t an uﬂ:datetomm
Boviet ICEM development progran api 40 reaffirn or rvecmmend
nodification of our existing estimate. In this re~sxaninaticn, the
folloving questions should de mm:red
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a. Is our intellf{gence coversge sufficient to estadlish
with a high dagree of confidence the muder of Soviet IO
and sarth satellite firings, inclulding the mmber of fallures?

b. What is the dagree of likelibood that through dsception
or ooncealment the Boviets have prevented us from discovering
mw-@smdwummrmmr M

; would be the more likely Soviet methods of accogplishing mach
Secepticn ox medmt,itm

e. What progress tovards develotment of an Operstional -
weapon systen are the Soviets likely ¢0 have made ¢ date
fron tast Pirings and attenpted firings at Tyurs Ten?

4. What sdditicoal progress 1s likely ¢t have been made
‘ through component testing &t Kapustin Yar prior to the
o , initial test-flights st Tyurs Tex? Are compooents likely (ﬁa
. uuumwmwﬁmﬂmrm With
- : vhat probedle effect co the ICIN progrea?

2

e: Is 1t likely that mucmtmwm'mm'
place wnkmown 40 ns? With vhat prodbable effect on the

ICEN program?

£. What is the likelihood that the apparent alov rete of
ICBM test firing represents nr}w_; difficulty and delay in
the developaent progreal o

g: What is the likelihood that the progran bas alrealy
been successial enongh tO permit the USSR to. estadlisdh an
initial operational capadility? Unler such cooditicns, what

sort of characteristics might mn optretiocnal JCBN have at
present?

b, IXs there any evidence to support the present extstence
cr preparation of an operatiooal ICEM capedility in the USSR
0f a producticn progran for ICEMs and systems equipment?
Would such evidence de expectad, mthenghtdoumt
collection capabllities? —

1, Vhat activity (e.g. nlesile production, leunching and
handling facility construction, troop training) should bo
under vay at present, and st vbat retes should such activity

procedd, if the USSR 18 to acquire an operstiocoal cepadild
with 500 ICES in 1961 oF at the latest 196! v

3. What 1s the Mkolihood tkat the USSR 18 esphasizing
space f1ight prograns at the sspense of ICEXN development?
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of ottaining meximm bensfit from each test firing defore -
the

it

1. In sum, Vhat is
observed pattern of 8ori =
vhat acdifications, Lif » should be mede to our existing
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b, OGNIC should coeplete this reexamisation and gubanit fts
recomnendations to me and to the Board of Natfonal Pstimates

er

' ' - ‘ ‘ ALLEN W, DULILES
Director




